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Job Description
	Job Title: Commissioner 

	POSCODE:

	Grade: P2


Overall purpose of the job
The postholder will deliver measurable improvements in service quality, outcomes, and efficiency by developing and implementing commissioning intentions aligned with statutory duties and organisational priorities. 

They will actively support data-informed decision making, ensuring that information gathering and analysis enhance effective market shaping and commissioning, resulting in services that meet evolving needs. 

The postholder will lead on some commissioning projects and will contribute to specific programmes, applying a project management approach to support the delivery of strategic objectives, and will promote continuous improvement, efficiency, innovation, coproduction, creativity, and best practice to maximise positive impacts for people with lived experience and partners.

They will cultivate and maintain productive relationships with partners, providers, operational teams, community networks, and individuals with lived experience, leading engagement and coproduction activities to inform commissioning recommendations. 

The postholder will also assist in the ongoing assessment and optimisation of service performance, identifying areas for improvement and supporting timely resolution to enhance outcomes and reduce instances of poor performance. 

From time to time, the postholder may act as deputy for their manager.






Main accountabilities
Please list the accountabilities in descending order of priority.  Please include 6-9 accountabilities.  
	[bookmark: _Hlk209126062]
	Main accountabilities

	1. [bookmark: _Hlk218618956]
	People and Partners
· The postholder will lead on the delivery of commissioning projects and coordinate the delivery of market shaping commissioning activities aimed at achieving positive outcomes for people with lived experience and carers, supporting both strategic ambitions and operational needs.
· The postholder will develop and maintain constructive relationships with partners, providers, people accessing services, and their representatives, contributing to the Authority’s commitment to co-produced, sustainable, high-quality services and responsible resource use.
· The postholder will participate in and, where appropriate, lead initiatives that enhance access, equality, and responsiveness of commissioned services across the Authority.
· The postholder will assist teams in addressing feedback, complaints, and enquiries, helping to ensure prompt and effective resolution and customer satisfaction.


	2. 
	
Internal Process
· The postholder will support and adhere to compliance with risk management protocols, ensuring processes meet authority standards and regulations, and assist teams in identifying, monitoring, and mitigating risks.
· The postholder will contribute to, and lead where appropriate, on challenging existing service models and the development of innovative solutions to evolving needs, utilising evidence, insight, and market opportunities.
· The postholder will promote and contribute to continuous improvement, ensuring services are designed with prevention, innovation, quality, and value management at their core.
· The postholder will independently manage commissioning projects from planning through to benefit realisation, ensuring alignment with organisational priorities and strategic service plans.
· The postholder will share responsibility for the management and delivery of a range of commissioning projects and contribute to service level planning.


	3. 
	Finance and Resources
· The postholder will support budget management activities, contribute to the development of inflation and pricing strategies, and apply robust procurement and service development methods to ensure value for money and alignment with financial plans.
· The postholder will support identification of cost savings and efficiencies, and make recommendations for improvement where appropriate, including supporting contract management and provider audits.
· The postholder will contribute to benefit realisation through effective participation in the commissioning cycle.


	4. 
	Learning and Growth
· The postholder will support colleagues in developing new skills and knowledge through sharing best practice and participating in coaching or informal supervision activities.
· The postholder will participate in the sharing of impact assessments, lessons learned, and good practice within their area, and engage in relevant regional and/or national networking to enhance future commissioning work.
· The postholder will promote equality and diversity by supporting inclusive practices among staff, providers, and within commissioning intentions.


	5. 
 
	Demonstrate an awareness and understanding of equality, diversity and inclusion.   

	6. 
	Ability to contribute to our commitment of becoming a Net Zero organisation by 2030.   

	7. 
	Safeguarding commitment (Include for roles involving work with children/vulnerable adults) 
We are committed to safeguarding and promoting the welfare of children and young people/vulnerable adults.  We require you to understand and demonstrate this commitment.  

	8.
	Carry out other reasonable tasks, from time to time, as directed by the Head of Service



Person Specification

	Qualifications Required
	Subject
	Essential/
Desirable

	NVQ level 4, HNC, HND or bachelor’s degree or other equivalent qualification 
	In a relevant field
	Essential

	Relevant professional qualification in health and/or social care
	
	Desirable



	Identify 
	Describe
	Essential/
Desirable

	[bookmark: _Hlk218619564]Knowledge
	People and Performance
· Solid understanding of goal setting, empowerment, collaborative engagement, conflict resolution, and effective communication, with the ability to apply these to both team and partnership settings.
· Awareness of inclusive and ethical practices, and how to facilitate and engage with positive team dynamics and engagement with stakeholders.
· Knowledge of setting and monitoring performance standards, utilising outcome-based and service optimisation approaches.
· Awareness of time management strategies to manage workload and support others to thrive.

Leadership and Strategy
· Understanding of continuous improvement, innovation, and change management, with practical application to commissioning and service development.
· Awareness of data-driven decision making, performance tracking tools, and their use in informing strategic priorities.
· Familiarity with organisational priorities, governance frameworks, and policy alignment.
· Awareness of the how to undertake horizon scanning and contribute to research and emerging strategy development.


Project and resource management
· Knowledge of project monitoring, stakeholder communication, resource planning, and team coordination to support delivery of objectives.
· Awareness of how to track performance and benefit realisation, with an understanding of effective resource management.
· Understanding of risk management principles and application of mitigation strategies.

Technical
· Good understanding of commissioning and procurement frameworks, statutory market shaping duties, and care market dynamics.
· Ability to analyse options, apply value for money principles, and assess ways to enhance value for the Authority and residents.
· Knowledge of coproduction methodologies and their practical application in service design and improvement.
· Basic understanding of contract performance management, value tracking, and process improvement.
· Awareness of budgeting, financial planning, and cost control mechanisms relevant to commissioning activities.
· Familiarity with contract lifecycle management, relevant legal frameworks, and market intelligence tools.
· Understanding of digital tools to support commissioning activities, and awareness of social value and commissioning’s contribution to community wellbeing.
	


Essential 


 
Desirable  



Essential 

Essential 






Desirable


Essential 

Desirable 


Desirable









Essential 



Desirable

Essential 





Essential 



Essential 

Essential 

Desirable 


Desirable 

Essential

Desirable




	[bookmark: _Hlk218619580]Skill and Behavioural
	People and performance
· Stakeholder engagement and relationship-building skills across providers, customers, and internal teams to enable effective collaboration and coproduction.
· Ability to facilitate cross-sector learning and knowledge sharing.

Leadership and Strategy
· Competence in leading a a low complexity project to achieve strategic outcomes, adapting approaches as appropriate to the situation.
· Well-developed influencing and negotiation skills, able to challenge constructively and secure buy-in to objectives.
· Clear and effective writing and presentation abilities; able to produce, edit, and review a range of documentation and reports for different audiences.
· Excellent communicator, able to articulate information, insights, and recommendations in a compelling and accessible way.
· Ability to support continuous learning and improvement through coaching approaches and feedback mechanisms.
· Operates transparently in line with organisational policies and procedures.

Programme and Resource Management
· Proven skill in coordinating and managing a project successfully, tracking progress, and engaging stakeholders to ensure successful delivery aligned with strategic aims.
· Ability to identify, assess, and support mitigation of risks within defined parameters.

Technical
· Demonstrates ability to use the commissioning cycle to deliver organisational goals and statutory duties whilst ensuring compliance with standards and best practice required by law and the Authority.
· Comfortable navigating complexity and ambiguity within area of responsibility, applying analytical thinking and stakeholder engagement to propose evidence-based commissioning solutions.
· Application of outcome and impact frameworks to assess the effectiveness of commissioned services and drive improvement.
· Ability to lead a service review or support multiple service reviews, contract optimisation, and commissioning projects, recommending opportunities for efficiency and value enhancement.
· Analytical approach to option appraisal and risk mitigation, with practical application of value for money concepts.
· Effective use of coproduction methodologies to ensure input from people and partners shapes services to meet local priorities.
· Strong data gathering and analytical skills to generate insight, understand implications, and inform decision making.
· Able to engage in benefits tracking, financial reporting, and monitoring service outcomes and value delivery.
· Ability to create, adapt, and review documentation and reports to support the commissioning process and evidence-led decision making.
	
Essential


Desirable


Essential


Essential
Essential



Essential

Essential 
Essential



Essential

Essential




Essential


Essential



Essential

Essential

Essential

Essential

Desirable

Essential
Essential



	Experience
	[bookmark: _Hlk218619601]People and performance
· Experience of team collaboration and direct involvement in commissioning activities to deliver service improvements.
· Supporting the development of self and others through sharing good practice, coaching, and feedback.


Leadership and Strategy
· Experience in public sector commissioning and/or care and support sectors, with exposure to contract evaluation, compliance, and risk management.
· Track record of contributing to the development and delivery of project objectives and priorities.

Programme and Resource Management
· Experience of leading or coordinating a low complexity project from initiation through to delivery and benefit realisation.
· Ability to use market intelligence and data to inform commissioning decisions and challenge existing models of service delivery.

Technical
· Involvement and engagement in identifying and implementing continuous improvement and efficiency opportunities, supporting benefit realisation through robust performance monitoring.
· Experience of supporting commissioning change, process transformation, and improvement initiatives, delivering measurable outcomes through commissioning and procurement.
· Experience of supporting contract evaluation, lifecycle processes, compliance protocols, and risk assessment in a commissioning context.
	

Essential 

Essential 





Essential

Essential




Essential 

Desirable




Essential 


Essential 


Essential 


 

	Equality, Diversity and Inclusion (applies to all roles). 
	Ability to demonstrate awareness and understanding of equality, diversity and inclusion and how this applies to this role.   
	Essential 

	Net Zero (applies to all roles). 
	Ability to contribute towards our commitment of becoming a net zero organisation.   
	Essential 

	Safeguarding (applies to all roles working with children/vulnerable adults) 
	Demonstrate an understanding of the safe working practices that apply to this role.  Ability to work in a way that promotes the safety and well-being of children and young people/vulnerable adults.   
	Essential  

	General
	A general knowledge of local government and local health ways of working
Ability to travel to various offices, care provider sites, and/or other venues across the county as required by job demands
Ability to use MS Office tools enable effective work
Experience of working in a high intensity work environment
Experience of working in an environment where continuous improvement is the norm
	Essential 



Disclosure level
	What disclosure level is required for this post?
	None
	Standard

	
	Enhanced
	Enhanced with barred list checks



Work type
	What work type does this role fit into? (tick one box that reflects the main work type, the default work type is hybrid)
	Fixed	
	Hybrid	
x
	Field
	Remote
	Mobile







Job description questionnaire
Page 1 and 2 of this document will form the job description and person specification for the post.  

	
Job title:
	
Commissioner 

	POSCODE 
(Needed for re-evaluations)
	


	
Reports to (job title):
	
Senior Commissioning Manager (Local Team)

Commissioning Manager (Central Team)

	
Directorate/Service:
	
Adult Social Care Commissioning

	
Presenting Manager:
	
Shauna Torrance 
	
Date of evaluation:
	
15th January 2026

	
Supporting
HR contact person:
	
Katie Bunko
	
New Post 
	
Yes

	
	
	
Re-evaluation: 
	
No


Job context 
Give a short overview of the job context and the key objectives of the part of the organisation where the job is placed.

The role is situated within a dynamic and collaborative team that is integral to achieving the strategic goals of the organisation. This position supports the delivery of high-quality services, ensuring operational efficiency of singular commissioning projects and contributing to the overall success of the department. The post holder will be expected to work closely with colleagues across various functions, fostering a culture of continuous improvement and innovation. The key objectives of this part of the organisation are:
1. To deliver measurable improvements in service quality, outcomes, and efficiency
2. To develop and implement commissioning intentions that align with statutory duties and organisational priorities, ensuring services adapt to evolving needs.
3. To gather, analyse, and apply information to enhance commissioning activities, enabling services to meet changing requirements and maximise positive impacts for people with lived experience and partners.
4. Promote continuous improvement, innovation, and best practice
5. Cultivate productive relationships with partners, providers, and stakeholders
6. Lead engagement and coproduction activities to inform commissioning recommendations, fostering collaboration across operational teams, community networks, and individuals with lived experience.
Organisation chart (include grades)
Please provide an organisation chart which includes the manager of the post, its peers and direct reports.  
[image: ]

Change of accountabilities (for re-evaluations only)
What are the major changes to the role?  
These should clearly show the reason for this re-evaluation i.e. the:
· changes to the accountabilities
· changes to the essential qualifications, knowledge, skills and experience; or
· changes to the team structure  
Communication and influencing
	Contact
	Nature of interpersonal skills used

	Internal
	

	Commissioning Departmental Management Team
	Point of approval, advice, challenge, engagement, negotiation and influence

	Operational Management Team 
	Point of advice, challenge, engagement, joint practice development, partnering and influence

	Service Directors 
	Point of approval, advice, negotiation and influence 

	Heads of Service 
	Point of advice and providing challenge, engagement, joint practice development, partnering and influencing

	Senior Commissioners 
	Working in partnership to ensure a seamless approach across the directorate

	Contracts/Brokerage Managers 
	Working in partnership to ensure a seamless approach across the directorate

	Operations, Safeguarding, Brokerage and Children’s Teams
	Working in partnership to ensure a seamless approach across the directorate

	Transformation, Business Intelligence, Communications and Workforce Development Teams
	Working in partnership and ensure appropriate capacity, skills information to deliver key outcomes 

	HR, Procurement, Legal
	Working in partnership and ensure appropriate capacity, skills information to deliver key outcomes and consultation as required.

	External
	

	Health Commissioners and Health Providers 
	Working in partnership with strategic leads and commissioning managers to ensure appropriate capacity, skills and information to deliver key outcomes and joint initiatives 

	Locality Colleagues
	Working in partnership with strategic leads and commissioning managers to ensure appropriate capacity, skills and information to deliver key outcomes and joint initiatives

	Independent Providers 
	Consultation, engagement and collaboration with key strategic partners on regular basis.

	CQC 
	Ensure a good working partnership approach is adopted and utilise as a point of advice, challenge, engagement and information sharing.

	Skills for Care 
	Working in partnership and ensure appropriate capacity, skills information to deliver key outcomes and joint initiatives

	Professional network groups
	Networking, consultation, learning and engagement 



Supervision and work planning
What degree of forward planning is required in this job (daily, weekly, monthly, annual, etc)?


Work outputs are assigned on a rolling monthly basis. These will all be linked back to the department’s annual Service Plan. They work will be assessed monthly as part of the Our Conversation process.

Supervision and work planning can include:
· Annual 
· forward planning to drive progress and developments of plans to address commissioning intentions as set out in the market position statement and project responsibility as well as scheduled networking with relevant providers
· provide information and ideas to developing business planning processes from an adults commissioning perspective
· Monthly 
· Highlight reporting to managers on progress against key commissioning objectives and escalation of issues
· One to one supervision meetings
· Oversight of progress against planned savings targets for relevant area of work
· Weekly diary priorities 

What level of supervision is this post subject to? 

The post holder will be expected to work within less complex areas of commissioning with moderate levels of supervision.

What type of priorities is the post holder able to set themselves?

The post holder will agree with the line manager broad objectives and key priorities for projects which fall within their remit.
The post holder will be able to sequence the work within each week. There will be exceptions where urgent insight is required. 
The post holder will have weekly catch-up’s with the line manager to remove barriers.


What kind of systems, procedures or ‘rules’ are set around the job?
All activities commensurate with the responsibilities of the post are to be carried out within national, local and corporate legislation, operating procedures, systems and frameworks including, but not restricted to:

· The Care Act 2014
· The Procurement Act 2023
· Data Protection Legislation and GDPR
· Relevant equalities legislation including the Equalities Act
· Relevant Health and Safety legislation
· The Authority’s Contract Regulations 
· The Authority’s Constitution 

The Post Holder will work within all the standard CCC systems such as Microsoft suite.
They will also work within the departments Standard Operating Procedures. 
The Post Holder will work within the Authority’s recognised contracts systems such as ERP. And the Authority’s recognised business management systems such as BI portal.


Problems encountered
What types of problems are encountered in this job and what steps would you expect the post holder to take to find the solution (give 2 examples).
Problem 1:
A recent review highlights that a commissioned service is not meeting statutory requirements for a specific group. How would you support the team to gather and analyse information, promote creative solutions, and ensure the new service design both meets statutory duties and delivers value for money for the Authority?

Answer 1:
[bookmark: _Int_wQtj3SjM]I would support the team to collect comprehensive data from people with lived experience, providers, and stakeholders to identify gaps and root causes. By facilitating and/or collaborating on workshops, I’d encourage and join in with creative thinking and co-production of solutions. I’d ensure all proposals are prepared for statutory compliance and value management. Throughout, I’d maintain strong communication with partners, monitor progress, and adjust plans as needed. This approach ensures the redesigned service meets legal obligations, delivers better outcomes, and demonstrates value for money for the Authority. Where the issue spanned multiple services I would do this with the support of a P3 Commissioning Manager.

Problem 2:
A partner organisation proposes a new preventative service model, but there are concerns about its cost-effectiveness and alignment with place-based principles. How would you support the evaluation of this proposal, support effective partnership working, and ensure any decision contributes to the Authority’s objectives and demonstrates value for money?

Answer 2:
I would take guidance from my immediate line manager and then where appropriate support the team in conducting a thorough options appraisal, benchmarking the proposal against current services and place-based priorities. I’d facilitate open discussions with the partner to clarify objectives, costs, and expected outcomes. By involving stakeholders and using robust data analysis, I’d ensure the evaluation is evidence-based. I’d recommend only adopting the model if it clearly aligns with statutory duties, delivers measurable improvements, and offers value for money, ensuring the Authority’s objectives are met through effective collaboration.


At what point does the post holder escalate a problem to a more senior employee?
· A project increases in complexity beyond the skills mix and experience of a P2 Commissioner
· Any change to existing financial arrangements in terms of financial savings and level of spend
· Provider failure serious enough to warrant suspension or termination
· Any issues arising which could have significant strategic, legal or political implications for the local authority.



Decision making
	Does the post holder makes a decision based on

	a set process to resolve the problem

	
	a solution based on their past experience 

	
	seek more information to determine the extent of the problem

	
	use creative thinking to develop new concepts



Please give an example to illustrate the approach to decision making specified above.  

The post holder is responsible for leading the design of singular and less complex service projects or supporting the development of a range of services, ensuring a careful balance between remaining within budgetary constraints and service deliverability. Engaging with colleagues within provider organisations, they must utilise all market intelligence available to the Authority to achieve favourable outcomes. Discussions may involve access to sensitive information and create management summaries of benchmark information. To strengthen their design solutions, the post holder should conduct thorough research into a relevant service by reviewing sources like contract performance, feedback from people with lived experience, and wider market intelligence to identify any best practice and innovations. This will be done with limited check-in’s with their immediate line manager.  Adopting a proportional and pragmatic approach is essential, ensuring that any recommendations or trade-offs made are aligned with the overall objective of achieving best value while safeguarding service sustainability.



Freedom to act
Please give two examples of areas that the post holder has discretion over. 

The post holder can decide how to support teams in responding to feedback, complaints, and enquiries, ensuring customer satisfaction is addressed promptly and effectively.

The post holder has discretion to recommend cost-saving measures and process improvements, based on their review of expenditure, resource use, and contract management activities.


Impact
Financial impacts of the role 
	Financial measure (e.g. income, expenditure, capital budget)
	Amount (£)
	Role (Direct control, joint control, advisory/influencing role)

	Influences expenditure and resource use within an area of responsibility, ensuring services are delivered within budget and provide value for money; no direct budget oversight.
	Within Business case approval levels	Comment by Katie Bunko (she/her): Shauna can you add what these are please?


	Jointly manages contract performance with providers, identifying financial risks and recommending cost-saving measures to improve efficiency.

	
	
	

	
	
	



Statistical Information
	Is there any statistical information that can add to the understanding of the job? E.g. it is useful to know whether a Payroll Officer deals with is 50 or 50,000 payslips.  

This post will have direct control over making service renewals with +£30m per annum. The postholder will have responsibility for managing 1-2 key projects concurrently or providing support to 2-4 projects. 





Physical effort and/or strain
Describe whether the job requires physical effort and/or strain more than is normally experienced in a routine office environment
N/A



Working environment

Does the job require working outdoors, or being exposed to objectionable, uncomfortable or unfavourable working conditions?

Standard office base work with occasional visits to partner offices and care provider locations.



Declarations
	All roles – Manager

	
JDQ completed by:

By submitting this JDQ to panel I confirm that the relevant Executive Director has given consent for this post to be evaluated/re-evaluated.  

Signed: 					Date:

Print name:




	Re-evaluations only – Current Post Holder 

	
Current post holder – by signing this form I confirm that I have been involved in completing the JDQ and confirm that it is an accurate reflection of my current role.  

Signed:					Date:

Print name:





HR Advisory - Prior to submitting the job to panel please provide the Hay Lines of this posts Line Manager and Direct Reports.   
	Job title
	Hay Line
	Score

	
	Know How
	Problem Solving
	Accountability
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



HR  Advisory - Advice given to the manager 
	Use this section to record any relevant background information and advice that you have given to the manager.
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