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Head of Workforce and Organisational Development  

A key post within the HR senior leadership team.

Working closely with the Director HR and OD, the role will:
· lead the development and implementation of workforce strategies that build organisational capability, strengthen leadership, improve employee engagement and drive a high-performing culture. They will play a pivotal role in ensuring the Council has sustainable organisational structures, a strong talent pipeline and a workforce that is equipped to meet current and future challenges.
· drive workforce transformation, organisational effectiveness and continuous improvement, supporting the Council's ambition to be an exemplary council and employer of choice.
· provide strategic leadership across organisational development, workforce planning, talent management, succession planning, employee engagement and culture change, ensuring people strategies translate into measurable organisational outcomes.
The postholder will deputise for the Director of Human Resources and Organisational Development as required.
Main Accountabilities:
1. Workforce Strategy development and delivery 
[bookmark: _Int_YpVcAJh6]In conjunction with the Director HR and OD, support the development and delivery of the Council's Workforce Strategy, ensuring alignment with corporate priorities, the T20 transformation programme and service delivery objectives. To include:
· Shaping the Council's future workforce, ensuring workforce supply, capability, leadership capacity and organisational structures support long-term service sustainability.
· [bookmark: _Int_kNHfnCfl][bookmark: _Int_i2lNHQad]Developing and embedding strategic workforce planning practices across the organisation, using workforce intelligence, forecasting and insight to identify current and future workforce risks and opportunities; and ensuring workforce decisions are evidence-based and support improved organisational performance, productivity and service outcomes.
· To provide appropriate and professional OD advice and support to senior leaders, taking best practice, legislation and specific business needs into account to ensure successful delivery of the workforce strategy, annual delivery plan and corporate plan priorities.


2. Organisational Development and Organisational Effectiveness
Lead the Council's organisational development agenda, building organisational capability and creating a culture that enables high performance, accountability and continuous improvement. To include:
· Growing capability and competence at pace, in conjunction with Learning & Development (L&D), ensuring everyone has core skills in areas such as technology, communication, finance, data, commissioning and AI. 
· Driving interventions that enhance organisational health, leadership effectiveness, collaboration, agility and service performance.
· Leading the review and development of sustainable organisational structures, operating models and workforce arrangements that support excellent public services.  Partner with directorates and HR Strategic Business Partners’s (BPs), to review organisational design, spans of control, management layers and workforce deployment to improve efficiency and effectiveness.
· Ensuring organisational development approaches support transformation programmes and deliver measurable business improvement outcomes.
3. Talent Management and Succession Planning 
Develop and lead the corporate talent management and succession planning process, ensuring a robust pipeline of future leaders and critical role successors. To include:
· Designing and overseeing talent and succession review processes that identify high-potential employees and mitigate risks associated with critical workforce shortages.
· Linking with the Learning and Development team to co-lead the Council's emerging talent strategy, including graduate programmes, apprentices and future career pathways.
· Supporting the attraction, development and retention of diverse talent to meet long-term workforce needs.
· Working in partnership with Learning and Development colleagues to ensure leadership, talent and capability development activities are aligned and impactful.
4. Culture, Performance and Employee Engagement
Lead the development of a high-performing organisational culture, aligned with the Council's values and behaviours. To include:
· Reviewing and embedding the Council's performance management framework, to foster greater accountability, continuous learning and behavioural excellence. 
· Leading employee engagement strategies that improve employee experience, wellbeing, inclusion and organisational performance (staff networks / colleague benefits/ wellbeing initiatives / ways of working / role clarity).
· Leading the delivery of staff surveys, culture check-ins, pulse surveys and employee listening mechanisms, translating insight into meaningful action and measurable improvement.
· Act as the corporate lead for employee recognition and celebration programmes, including staff achievement awards and initiatives that reinforce positive culture and organisational values.
· Support leaders to use engagement data, feedback and organisational diagnostics to strengthen team effectiveness and organisational performance.
5. Transformation and Business Improvement
Provide strategic leadership for workforce transformation, organisational change and business improvement activity across the Council. To include:
· Leading workforce aspects of major transformation programmes, including modernising how we work with our workspaces, cross service working and digital tools.
· Developing and implementing change management approaches that build organisational resilience, adaptability and change readiness.
· Promoting innovative and best-practice approaches to workforce and organisational development.
· Leveraging AI and digital solutions and technology to improve employee experience, increase organisational capability and support service transformation.
· Evaluating the impact of workforce interventions and ensure investment delivers measurable organisational outcomes
6. Workforce Insight, Analytics and Governance
Oversee the development and commissioning of workforce analytics, reporting and organisational insight capability. To include:
· Using workforce data, performance indicators and organisational diagnostics to inform strategic decision-making and workforce planning.
· Working with the corporate performance team to develop meaningful ‘real time’ workforce dashboards for managers and provide regular workforce reports to the Corporate Leadership Team, Cabinet and relevant committees as required.
· [bookmark: _Int_aWuJEekn]Monitoring and evaluating workforce strategy outcomes, ensuring clear evidence of impact and return on investment.
· Identifying emerging workforce trends and ensure proactive interventions are developed to address future challenges.
7. Leadership and Partnership
Lead, coach and develop a high-performing Workforce and Organisational Development team. To include:
· Establishing a culture of accountability, innovation and continuous improvement within the team.
· Manage the workforce and OD resources and budgets, maximising funding
· opportunities and ensuring efficient delivery within budget envelopes.
· Acting as a trusted adviser to senior leaders, supporting complex organisational, cultural and workforce challenges.
· Building strong relationships with internal and external partners, including local authorities, higher education providers, professional bodies and regional workforce networks.
· Representing the Council at local, regional and national forums, promoting the Council's workforce agenda and sharing best practice.
· Contributing as a member of the HR Senior Leadership Team to the overall leadership and development of the HR, L&D, Workforce and OD function.
8. Equality, Diversity and Inclusion
Champion equality, diversity, inclusion and wellbeing across all workforce and organisational development activity. To include:
· Ensuring inclusion is embedded within talent management, succession planning, leadership development and employee engagement approaches.
· Promoting an inclusive culture where all employees can contribute, develop and perform at their best.
9. Health and Safety and Risk Management
· Ensure that a safe and healthy working environment is maintained. Ensure that risks are identified and action is taken to reduce these. 

10. Data Protection and GDPR

· Ensure Data Protection and GDPR legislation is understood and adhered to in respect of all working practices

Success Measures – linked to delivery of the workforce strategy:

Expert Pillar:
· Our colleagues will be better equipped, with the right skills and support, to perform to a high-level in their roles.
· There will be improved and simplified development pathways across the council.
· Staff will experience consistent, confident leadership behaviours in all services.
· Proactive wellbeing initiatives will have reduced levels of manageable sickness.
· There’ll be a faster time to competence for our staff and improved staff retention.
Connected Pillar:
· Our colleagues are consistently contacting each other, taking ownership of issues raised by our residents that may not be in their service area and are collaborating across the organisation on cross-cutting issues.
· Our colleagues will feel informed, connected and able to shape decisions.
· Colleagues will feel safe to speak up, take risks, and be themselves without fear of embarrassment, blame or punishment. There will be a high degree of psychological safety.
· More customer issues will be dealt with at the first point of contact, with fewer hand-offs between services, resulting in less delay for our residents.
· We will have positive feedback from our colleague surveys.
· Our colleagues will actively want to progress their careers with us.
Future Ready Pillar:
· We will have clear pipelines for important roles and fewer hard-to-fill vacancies.
· There will be a measurable productivity gain and efficiency savings from technology enabled ways of working.
· We will benefit from higher internal fill rates and strong progression pathways.


Person Specification

The requirements for the Head of Workforce and Organisational Development role are outlined below:

Essential 
· Educated to Post Grad Degree level or equivalent 
· CIPD / L&D Level 7 professional qualification or equivalent 
· More than five years’ experience at a senior level within an HR & Organisational Development or Learning and Development environment.
· Evidence of continuous professional development which reflects commitment to effective management in a large, complex organisation.

Desirable 
· Management qualification 
· Project Management Qualification / Psychometric Testing Qualifications

[bookmark: _Hlk194316713]Experience and Knowledge 

Essential 
· Substantial HR and OD experience with evidence of successfully providing leadership within a high performing service in an organisation of comparable size and complexity.
· Demonstrable experience in interpreting and implementing changing employment legislation, translating legal and regulatory requirements into efficient, best practice HR policies and processes, and leveraging digital technologies to enhance compliance, streamline service delivery, and improve the employee experience.
· [bookmark: _Int_NQOVNvIx][bookmark: _Int_JWGVjXO1]A proven track record of developing and delivering relevant workforce strategies and interventions with clear evidence of the positive outcomes achieved.
· [bookmark: _Int_jEysgi52]Proven track record of delivering impactful talent and organisational development strategies in large, complex, and matrixed environments.
· Substantial experience of driving transformational change, both within an HR service and across an entire organisation through expert organisational development and change management interventions.
· [bookmark: _Int_FodmilOx]A proven track record of leading and embedding customer-focused, high performance
‘one team’ team cultures, including objective setting, performance management, motivating and inspiring a diverse group of staff with different backgrounds and career goals.
· Experience of working in a changing political environment and working closely with members to keep them appraised of key workforce / OD matters.
· Experience of successfully managing resources and budgets; including grant and income streams.
· Strong organisational development and change management capability, with experience diagnosing capability gaps and implementing effective solutions.
· Significant experience of working with senior leaders - chief executive, executive directors and senior managers and finding creative solutions to their workforce challenges and priorities. 
· A pragmatic and outcome-focused leadership style, with a passion for developing people and building high-performing organisations
· Experience leading enterprise-wide talent agendas within a large organisation.
· Experience of analysing and interpreting management Information and using this to inform key decisions and interventions. 
· Expert understanding of the role of modern organisational development, workforce transformation and change management practices in transforming public services and organisational performance
· An understanding of, and a personal commitment to, the vision, aims, values and priorities of NNC.
· An excellent knowledge of the issues facing local government and those relevant to service/functional responsibilities, together with the legal, financial and political context of public sector management.
· Significant experience of working in a unionised environment. 

Ability and skills 
Essential 
· Excellent skills in policy and strategy development, able to lead and support the development of policies and strategies with a 3–5-year timeframe and provide pragmatic advice on the practical application and implications of such policies.
· Able to develop clear business and operational plans for the delivery of a high-quality internal support services to customers.
· Excellent written and verbal communication skills, able to translate complex technical concepts into simple, clear insight and advice for a diverse range of audiences
· Ability to establish personal credibility as a positive agent for change in the business, with the ability to form effective working relationships with a wide range of audiences. 
· Ability to apply coaching and development techniques in a range of situations. 
· Able to work effectively under pressure to find solutions. 
· Ability to apply relevant OD diagnostic, intervention or evaluation tools tailored to workforce need and priorities.
· Evidenced and demonstrable influencing skills and ability to positively challenge across all levels of the organisation, particularly at a senior level. 
· [bookmark: _Int_AcZXL8ZE]Must be a flexible, initiative-taking self-starter, capable of working autonomously and also in a team. 
· Highly results focussed but able to understand and respond to the concerns raised by others in an empathetic, constructive way. 
· Ability to lead, motivate and empower team members and achieve high levels of performance and success. 
· Working in an agile, flexible way and capable of utilising technology to deliver business-focused solutions. 
· Confident in managing conflicting priorities and pressures through effective decision making. 
· Personal commitment to supporting equality and diversity in the workplace. 
· Personal commitment to the health, safety and wellbeing of yourself and others.
· Commitment to GDPR and Data Protection legislation.

The post will require travel between North Northamptonshire Council Offices as required.
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