Job Description
	Job Title: Adults Brokerage Manager


	POSCODE: CCC0187


	Grade: P3 



Overall purpose of the job

The purpose of this role is to manage the Brokerage Service which commissions care placements into 86 care homes for Older People and Home and Community Support Provision on behalf of Adult Social Care and Health Services across Cambridgeshire and Peterborough Local Autorities, This will include:

· Direct line management of a management team 2 FTE.

· Oversight and management of the team comprising 9 FTE

· Day to day management of spend against operational budgets for Older People’s Care Placements and Home and Community Support across 5 service areas.

· Market management to ensure demand is met whilst also achieving value for money in meeting significant financial savings targets.

· To manage the risks of pending care with operational and commissioning colleagues

· Engagement with a wide range of stakeholders across health and social care providers, operational teams, Contracts and Commissioning.
· Regular attendance at placement panel meetings in order to inform decision making and provide a level of strategic challenge and influence.

· Take a leading role in the ongoing expansion and development of the Brokerage Service as it expands across different client groups.

Main accountabilities
Please list the accountabilities in descending order of priority.  Please include 6-9 accountabilities.  
	
	Main accountabilities

	1. 
	To directly line manage the Lead Brokers and to oversee the wider team of brokers who are directly managed by the Lead Brokers. The brokerage team are responsible for commissioning care placements for Older People and Home and Community Support Provision on behalf on Cambridgeshire County Council (CCC). Managing across 3 sites with an awareness of the heightened system and political links to brokerage service delivery.

	2. 
	Supervise the sourcing of provision to meet the care recommendations outlined within individual care plans following assessment by other professionals and support the Brokerage Service to achieve value for money and the most efficient use of scarce resources.

Acting as the escalation mechanism for risks and issues to service delivery.

	3. 
	Lead on developing and maintaining effective commercial relatonships with independent sector providers across the Care Homes and Home and Community Support to ensure value for money and best use of available capacity.

	4. 
	Work in partnership with Commissioners to develop and deliver agreed commissioning strategies across Cambridgeshire County Council to ensure a commissioning organisations maximise their leverage and deliver against savings targets

	5. 
	Operate with autonomy in supervising the day to day negotiations against significant operational budgets (c£117m) across all Home and Community Support services and Older People’s Care Placements.

	6. 
	To supervise the use and development of electronic solutions and data collection techniques in gathering intelligence to inform ongoing service development and market management strategies. Working hand in hand with contracts and commissioning teams to manage provider performance.

	7. 
	To performance manage staff within the Brokerage Service to ensure the team are delivering against service requirements both in terms of productivity and quality, that targets are met and to ensure compliance with all all aspects of staff management policies and procedures.

	8. 
	To attend and actively engage in discussion at Panel, wherever appropriate, to ensure intelligence gathered through the Brokerage Service is utilised to inform decision-making relating to individual care provision.

	9. 
	Lead on the ongoing development of the Brokerage Service to not only ensure compliance with the Care Act 2014 and the Health and Care Act 2022, but also deliver best practice approaches in supporting individuals to identify support required to meet their needs.

	10.


	To develop and manage key brokerage performance indicators that provide assuarance into the contract management function. To actively manage use of block contract provision by way of block beds and cars. Intervening when performance deteriorates to ensure best value for CCC ASC budgets including leading provider rationalisation.


Safeguarding commitment (Include for roles involving work with children/vulnerable adults)
We are committed to safeguarding and promoting the welfare of children and young people/vulnerable adults.  We require you to understand and demonstrate this commitment.

Person Specification
Qualifications, knowledge, skills and experience
Minimum level of qualifications required for this job
	Qualifications Required
	Subject
	Essential/

Desirable

	Degree or equivalent 
	
	Essential  

	Level 3
	3 A-levels or equivalent (any subject)

5 GSCES (or equivalent) A-C must include English and Maths
	Essential


Minimum levels of knowledge, skills and experience required for this job
	Identify 
	Describe
	Essential/

Desirable

	Knowledge
	
	

	Local knowledge and understanding 
	A detailed and comprehensive understanding of the diverse nature of Cambridgeshire County Council’s local adult social care market in terms of both opportunities and key pressures.

A detailed understanding of the approach taken to brokering services within Cambridgeshire County Council both now and in the future.

An understanding of the demands and needs of the different elements of the social care sector, including but not limited to; acute trusts, County Council commissioning teams, care homes, Continuing Health Care, and budget holders.
	Essential

	Partnership Working 
	An understanding of the key opportunities to work in partnership with Cambridgeshire County Council’s local partners in order to achieve best practice in brokering services for individuals in a more joined up way.
	Essential 

	Team Management 
	Practical, working knowledge of effective team management in achieving high performance in terms of both productivity and quality.
	Essential

	System Usage to inform use of market and service intelligence  
	Knowledge of how to utilise or develop IT systems and databases to gather and interpret intelligence in order to inform day to day decision making and ongoing service development.
	Essential 

	Legislation 
	Thorough and up to date understanding of legislation and guidance underpinning the work of brokerage and commissioning including the Care Act 2014 and the Health and Care Act 2022
	Essential



	Dynamic Purchasing System 
	Knowledge of how to operate in compliance with a Dynamic Purchasing System.
	Desirable.

	Skills
	
	

	Autonomy
	Able to work with a high level of autonomy in managing the Brokerage Service through use of one’s own initiative in meeting tight deadlines, priorisation and decision making requirements.
	Essential 

	Stakeholder Management 
	Excellent interpersonal and faciliative skills, with a proven track record of building effective working relationships with a diversity of individuals and groups to ensure optimum service delivery.
	Essential 

	Relationship Management 
	The ability to develop and sustain effective commercial relations with both internal and external stakeholders  in order to promote person-centered services able to meet the demands of vulnerable people.
	Essential 

	Negotiation 
	Excellent negotiation skills and the ability to challenge others where appropriate. This is particularly important in ensuring the value for money is achieved across Care Placement and Home and Community Support Services.
	Essential 

	Decision Making 
	Ability to make hard, high financial impact decisions within a pressurised environment with a number of competing considerations to account for. 
	Essential 

	IT/Analytical
	Good knowledge of Excel, Word and Powerpoint with the ability to use IT systems to gather and interpret intelligence in order to inform performance management, prioritisation and service development.
	Essential 

	Resilience and Professionalism 
	Works to the highest standards, demonstrating resilience to pressure

and retaining professionalism at all times.
	Essential 

	Team Management 
	Ability to deliver outstanding practice and have the ability to support others within the team to do the same.


	Essential 

	Communication 
	Excellent oral and written communication skills.
	Essential 

	Experience
	 
	

	
	Experience of managing a brokerage service within social care/local government or the NHS.
	Essential 

	
	Experience of working within a large, complex environment across a number of different disciplines/professions
	Essential 

	
	A proven track record of managing a wide number of competiting interests, and asserting influence in developing reasoned and practical solutions.
	Essential 

	
	Experience of leading on development and implementation of process, practice and procedure to ensure optimum service delivery and ongoing service improvement.
	Essential 

	
	Experience of managing and developing a team to achieve high results.
	Essential 

	
	Experience of managing a significant level of spend against a tight budget and financial savings requirements.
	Essential

	Safeguarding (include for roles working with children/vulnerable adults)
	Demonstrate an understanding of the safe working practices that apply to this role. 
	Essential 

	
	Ability to work in a way that promotes the safety and well-being of children and young people/vulnerable adults.  
	Essential 


Disclosure level
	What disclosure level is required for this post?
	None 
	Standard x

	
	Enhanced
	Enhanced with barred list checks


Work type

	What work type does this role fit into? (tick one box that reflects the main work type, the default workers type is flexible)
	Fixed

	Flexible x

	Field
	Home
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