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Job Description
	Job Title: Head of Service: Urban Estates

	POSCODE: New role

	Grade:  P5


Overall purpose of the job
The Finance and Resources Directorate impacts on the lives of everyone living, working, learning and travelling through Cambridgeshire every day. As a Head of Service within the Finance and Resource directorate, you will support the organisation through effective leadership in the achievement of our strategic framework.
You will also support the property, directorates and councils core aims to continue to deliver cost effective services that support improved outcomes for residents through a focus on innovation and delivery of sustainable, safe and compliant assets which are held for a clear purpose whilst embracing opportunities to reduce cost, maximise return, collaborate and co-locate services through Asset Review so that the residents benefit from a joined up access to services at a locality place based level. as well as delivering at a strategic level in enabling the delivery of the organisations corporate vision and seven ambitions.
The directorate covers three key professional areas:

· Finance and Procurement
· Customer and Digital Services
· Property

As the Head of Service: Urban Estates and reporting directly to the Service Director Property, you will act as the senior professional lead providing operational leadership, development and management for professional services within your given remit, ensuring the highest quality services are delivered within resources available. 

The role will be fully responsible and accountable for leading the Urban Estate Management area of property with a team of RICS qualified professional surveyors, including:
[bookmark: _Hlk213590041]
· Lead the Asset rationalisation programme with an understanding and impact on Local Government Reorganisation.
· Lead and be responsible for the delivery of the General Fund Portfolio Asset Valuations which are a statutory requirement and are incorporated within the council’s annual accounts, to liaise with financial colleagues to ensure that all information is processed through external valuers, checked and approved.
· To Lead the delivery of the Disposals to generate the Capital Receipt programmed income profiled within the council’s financial process.
· Lead and manage the Corporate Landlord model of Asset Management.
· Working with Partner, agents and Developers to negotiate innovative development of surplus land and property, through the creation and management of appropriate internal and external development, delivery and management vehicles, and will manage a range of external consultants and contractors to meet the desired outcomes of the council.
· Provide professional advice, guidance and challenge on the business of all things Urban estate, for the council’s assurance.
· To be the property estates professional in the council and to advise other service areas.
· Innovate the Asset Management processes utilising opportunities of AI whilst meeting CIPFA guidance regarding Asset Management planning.
· To lead negotiations in high profile and complex technical property issues on behalf of the council to ensure we follow council procedures and provide professional advice to allow intelligent led decision making on our property portfolio.
· To be a key lead in the Asset development. 
· Management of the Concerto Corporate Property Asset Database.
· Lead the delivery of all statutory asset estate management related work including landlord and tenant advice, lease management, valuations, sales and acquisitions, compulsory purchase and any other means of property transactions, to be the lead representative of the council with internal and external environments in respect to operational and strategic property matters, All Landlord and Tenant management, responsibilities. advice and compliance issues.
· Leading and managing the team of RICS qualified Estate Surveyors.
· Develop and implement the outcomes of the Strategic Asset Review Challenge of all our property assets alongside the Council’s Service Areas to enable the development of the estate, which will enable decisions on property usage and rationalisation to be taken through the Asset Board and Committee structure, and be aligned with the Land and Property Strategy.
· Innovative and Commercial skills and thinking to maximise the potential value and return of the Urban Operational Asset portfolio.
· Manage and review the new Property Disposal Policy and Community Asset Transfer Policy.
· Lead all Committee reporting aligned with the disposal policy.
· Lead and review the Land and Property Strategy.



The Head of Service will work collaboratively with the Service Director to ensure that appropriate policies, plans and contracts are delivered to the highest standards, in line with relevant legislation and best practice. The role will provide strategic leadership, technical advice and expertise at a senior level.


Main accountabilities
Please list the accountabilities in descending order of priority.  Please include 6-9 accountabilities.  
	
	Main accountabilities

	1. 
	Strategic Leadership
· Responsible for the development of strategic objectives and outcomes for responsible services within the Finance and Resources directorate, taking account of organisational strategy, best practice and legislative and regulatory requirements. Ensure this is shared through strong leadership within the service.
· Provide expert knowledge within the Urban Estates functional areas including policy, best practice and law, ensuring that all policies, processes and approaches are documented and are up to date, reflecting practices that achieve best outcomes for both communities and the Council.
· Be CCC lead on the disposal of surplus land and property and recommend the best disposal process.
· Lead the service and embed the Corporate Landlord model of Asset Management in everything we do.
· Lead on developing and maintaining data to report on operational performance management. Utilising this data in various internal and external reports and utilising insights gathered to develop services and practices to achieve improved outcomes for communities and the Council. Managing the Concerto Corporate Asset Database system.
· To Lead and support system wide developments in sustaining and improving economic development, commercial opportunities and business growth including protecting and enhancing the environment for communities.
· To lead on change management or service development projects and complex investigations as directed by the Service Director.
· Lead on the development and implementation and future review of the Commercial Investment Portfolio.
· Attend, contribute and or provide written reports, advice and information to any relevant committee, member or board meeting as appropriate. Represent the Council at specified meetings as agreed with the Service director and to lead and direct the agenda for management team meetings within the services responsible and any other meeting or committee as and when required.
· Provide leadership to ensure the effective management of resources through strong recruitment, induction, supervision, training, retention and people management techniques.
· Mentor and inspire members of the team, promoting professional growth and cultivating a culture of excellent and continuous learning.
· Deputise for the Service Director when needed.

	2. 
	Service Delivery
· Provide senior operational leadership and management to the team within services responsible. Be accountable for activity across service areas, ensuring that managers are effectively overseeing their operations including planning, allocation and review of workload so priorities are managed, shortfalls identified, and services delivered within capacity and within departmental and partnership policies, procedures and timescales.
· Provide leadership and recommend future development of the Operational property portfolio, through the review and reporting of performance of the portfolio through the committee process and Asset Programme Board.
· Provide leadership to ensure that resources are deployed effectively and managers operate in a way that adheres to legislation, regulation and compliance, provides good outcomes for communities and the Council.
· Be proactive in the development of services through collaboration with internal and external stakeholders and partners. Working collaboratively with other Heads of Service in the Directorate to maximise opportunities to improve economic development and commercial growth including protecting and enhancing the environment for communities and the council.
· To act as the professional lead and subject matter expert within the Urban Estates area ensuring that complex work is appropriately overseen and managed to achieve successful outcomes.
· Lead on embedding a proportionate, yet robust approach to risk which is consistently applied across services delivered within professional specialism. Ensure that any related systems relevant to risk is appropriately adopted, reported and managed within the service.
· Ensure that succession planning is in place, including plans to develop staff at all levels within the service area and wider organisation to ensure a pipeline of suitable qualified and motivated staff are available to move into roles that become available.
· To ensure that a range of opportunities are created and maintained to enable staff to contribute to improving services and wider organisational aims.
· To ensure that services within area of professional specialism meet service delivery standards including but not exhaustive to Contracts, Landlord and Tenancy agreements, KPIs and any service level agreements.
· In collaboration with the Service Director, respond to high level service enquiries and complaints raised by key stakeholders, partners and members. 


	3. 
	Performance Management
· Lead on developing, through others, management information that enables oversight of activity across professional service. 
· Lead on the adoption of key performance indicators which will drive improvement.
· Establish and contribute towards robust performance metrics and benchmarks to evaluate the impact of service delivery, adapting processes and strategies to achieve successful outcomes for communities and the Council. 
· Report operational progress and performance to Service Director, Senior Leadership and members demonstrating accountability and transparency.
· Prepare written and verbal reports related to performance of the professional service which the role is responsible. 
· Performance manages the commercial viability of the estate and act on data and intelligence.
· Ensure financial requirements are met and achieved in regard to disposals, and rental income.
· Ensure all statutory and compliance work is undertaken within our leased properties, and evidence is provided by third parties.


	4. 
	Partnership Working
· Represent Cambridgeshire County Council at stakeholder, board or partnership meetings, working jointly and collaboratively to maximise opportunity and service development and delivery.
· Work with partners, consultants, agents, contractors and suppliers ensuring that contracts, projects and joint ventures are performing well, meeting outcomes, are value for money and are fully compliant with County Council approaches.
· Ensure appropriate attendance at meetings and events with partners related to directorate services but mainly area of professional specialism. 
· Build and nurture strong relationships with internal teams, external partners, agents, consultants, communities and members by way of positive engagement and service improvement.
· Develop strong professional networks and share good practice and broaden learning opportunities.
· Lead the regular performance meetings with Concerto team.
· Work alongside service areas to develop and implement the outcomes of the Asset Review Challenge process aligned to council ambitions and the Land and Property Strategy.


	5. 
	Financial and Resource Management
· With responsibility for a budget, collaborate with the Service Director and Operational Managers to ensure that service delivery maximises value for money and best consideration, whilst achieving good outcomes for communities and the Council. 
· Ensure robust arrangements for financial management and planning are in place and develop the skills and confidence of colleagues to make the most effective use of resources available.
· Ensure full compliance with all County Council financial and procurement policies, procedures and frameworks within area of responsibility. 
· Foster a culture of innovation, encouraging the development and implementation of modernised and improved approaches to enhance service delivery and experiences for communities.
· Appropriately manage all risks, particularly related to financial and resources and ensure that appropriate systems are maintained and risk monitoring approaches are adopted.
· Coordinate and bid for funding for projects including negotiating with funding bodies, managing communications, liaising with partners, and preparing and submitting bids.


	6. 
	Role specific accountabilities

· Provide visible leadership and management of the Urban Estate functions to provide a commercially focussed integrated, safe and financially viable estate which is contributing to the County’s economic future.
· Identify, lead, plan, develop, manage, monitor, and deliver major property change initiatives and projects, which identify significant opportunities from the council existing property portfolio for the council to commercially develop land and property for investment using project management techniques and methodologies, and to meet the councils’ ambitions and strategic framework.
· Lead on the development and implementation of business planning programmes for the urban estates portfolio leading to increased revenue, savings and commercial and environmental development.
· To embed a culture of accountability, delivery and customer focus throughout the service area.
· To maintain and provide effective performance management information regarding the management of the Landlord and Tenant relationship.
· To uphold the professional competencies associated with the RICS professional code of practise.
· To ensure that all capital programme and reactive maintenance work to the investment estate are delivered and evidenced in line with procurement, compliance and health and safety regulations.
· To ensure all financial resources are effectively managed in line with the council financial rules.
· Ensure that effective communications with all stakeholders including town and parish councils, business tenants, ward members, landowners, utility companies, planners, Pathfinder Legal, agents, development companies, partners etc is provided by the Strategic Asset Management team.
· Ensure that all elected members are provided with support, information and intelligence regarding all Estate and development activity in their ward areas.
· Ensure that all works are commissioned appropriately through the Council procurement and contract management arrangements.
· To ensure Health Safety Wellbeing and Compliance is fully embedded in the delivery of all activity.
· To be the principal professional advisor to Service Director, senior leadership, members, and tenants on urban estate strategy and policy development and professional and technical issues.

	7. 
	Professional Values, Behaviours and Standards
· Be a visible leader, widely understood to hold professional expertise in area of specialism for the organisation and well respected as a strong advocate for quality, continuous improvement and driving good outcomes for communities and the Council.  
· Lead by example both in terms of promoting positive, collaborative behaviours and practice expertise.
· Deliver through others by developing strong internal and external relationships and shared understanding.  
· Carry out duties in a timely and responsive manner, in line with CCC Standards and professional frameworks.
· As a Head of Service, advocate inclusive and compassionate leadership across the directorate but particularly within the professional service.
· Advocate a positive workplace culture within services, promoting positive health, wellbeing and support for the workforce of the service.
· Comply with the Code of Conduct RICS


	8. 
	Equality, Diversity and Inclusion
· Demonstrate an awareness and understanding of equality, diversity and inclusion.  
· Visibly lead on ensuring that the organisations EDI priorities are embedded in all areas of safeguarding practice, both inward and outward facing. 
· Have tangible outcomes relating to EDI set out in own and team Our Conversations
· Ensure the services the role has oversight of have a workforce representative of the population we serve, or a plan working towards this.















Person Specification
Qualifications, knowledge, skills and experience
Minimum level of qualifications required for this job
	Qualifications Required
	Subject
	Essential/
Desirable

	Qualified to Degree Level or extensive professional experience within a large and complex organisation.
	In relevant professional discipline i.e.   Estate Management or similar.
	Essential

	Membership of professional body
	In relevant professional discipline i.e. RICS or similar
	Essential

	Evidence of CPD
	
	Desirable


Minimum levels of knowledge, skills and experience required for this job
	Identify 
	Describe
	Essential/
Desirable

	Knowledge
	
	

	Policy, legislation and regulation
	Extensive knowledge of current and emerging estate property policy, Local Development Framework status, property valuation, development appraisal, legislation and regulations in its application, landlord and tenant, disposal, and the property market in a local government context. Local Government Act s123.

	Essential

	Procurement
	Extensive knowledge of Procurement Regulations and their application, particularly in securing the use of property agents and frameworks.

	Essential

	Sector knowledge
	Extensive knowledge of the local property market, and Local Development Frameworks. 
Estate and Land Management.
Commercial acumen and Investment knowledge.
Landlord and Tenant and valuation expertise.

	Essential

	Statutory processes
	Extensive knowledge of statutory process in relation to carrying out and asset management aligned to CIPFA requirements.

	Essential 

	Skills
	
	

	Strategic Thinking
	The ability to think conceptually and systemically to develop strategic responses and solve problems, focusing on delivering outcomes aligned with good asset management principles.

	Essential

	Decision Making
	The ability to act decisively and authoritatively within the context of an ability to accurately analyse risk and benefits in different courses of action to ensure best use of our built assets.

	Essential

	Interpersonal Skills 
	Excellent interpersonal skills with an ability to relate to a wide range of audiences in a manner that inspires respect, trust and confidence with evidence of strong negotiating, networking, advocacy, oral, written and presentation skills.
Liaise with external property agents at a professional and technical level.

	Essential

	Motivation & resilience 
	High motivation, energy and personal drive, resilient and demonstrating highly developed emotional intelligence and self-awareness.

	Essential

	Analytical skills

	The ability to analyse and interpret financial data, service demand, performance, and trends to inform service development and asset management principles can be achieved with the best outcome for the council.
	Essential

	Experience
	
	

	Leadership & management 
	Proven experience of successful leadership and management within a relevant urban estates service context which may be within the public or private sectors.

	Essential

	Financial Management 
	Experience and ability to successfully directly manage budgets and financial resources management to ensure the post delivers a balanced revenue budget.
	Desirable

	Working in a large organisation 
	A track record of achievement within urban estate management in a large complex organisation, including effective decision-making and delivery of services and projects, including working collaboratively with partners

	Essential

	Performance management 
	A demonstrable track record in performance management and evidence of partnership working to secure good performance with particular urban estates projects are delivered on time and the target budgets are achieved.

	Essential

	Project management
	Experience of leading and coordinating projects through to completion.

	Essential 

	Leading Change 
	Experience of leading change within an organisation, with evidence of establishing a positive culture within teams 
	Desirable

	Equality, Diversity and Inclusion (applies to all roles.
	Ability to demonstrate awareness and understanding of equality, diversity and inclusion and how this applies to this role.  

	
	


Disclosure level
	What disclosure level is required for this post?
	None
	Standard

	
	Enhanced
	Enhanced with barred list checks


Work type
	What work type does this role fit into? (tick one box that reflects the main work type, the default work type is hybrid)
	Fixed	
	Hybrid	
X
	Field
	Remote
	Mobile



Job description questionnaire
Page 1 and 2 of this document will form the job description and person specification for the post.  

	
Job title:
	
Head of Service Urban Estates
	POSCODE 
(Needed for re-evaluations)
	


	
Reports to (job title):
	
Service Director Property
	
Directorate/Service:
	
Finance and Resources/ Property Service

	
Presenting Manager:
	
Chris Ramsbottom
	
Date of evaluation:
	


	
Supporting
HR contact person:
	

	
New Post 
	
Yes

	
	
	
Re-evaluation: 
	
No


Job context 
This is a new post as part of the Property Services review. This is a more dedicated, accountable and specific role of Head of Service Urban Estates reporting directly to the Service Director Property to enable capacity and responsibility for the Urban Estates functions within Property Services. 

· Lead the process of strategic development across the county designed to provide a pipeline of sites for development to align with the councils’ ambitions and the economic development on a place base, and deliver sustainable property investments and disposals which enhance and realise the value of the Councils property and land portfolio which creates revenue streams as well as capital receipts.
· Working with Partners and Developers to negotiate innovative development and sale of surplus land, through the creation and management of appropriate internal and external development, delivery and management vehicles, and will manage a range of external consultants and contractors to meet the desired outcomes of the council.
· Leadership and Management of the Concerto Corporate Asset Database through the Asset Records team.
· Be the professional person who is responsible for the following actions to be carried out in line with all legal and statutory compliance as well as ensuring the best outcomes for the council from a commercial and  best consideration perspective, property valuation, disposals, acquisitions, general estate management, and provides strategic advice to our customers, building users, and occupants. The wide customer base covers the Council, but also other public partners and the general public.
· All Landlord and Tenant management, responsibilities and compliance issues.
· Leading and managing the team of RICS qualified Estate Surveyors.
· Implement the outcomes and findings of the Strategic Asset Review Challenge process of all our property assets alongside the Council’s Service Areas to enable the development of their own Service Asset Plans which will enable decisions on property usage and rationalisation to be taken through the Asset Board and Committee structure and be aligned with the Land and Property Strategy.
· Innovative and Commercial skills and thinking to maximise the potential value and return of the Operational Estate portfolio.
· Leads the commissioning and delivery of a range of property transactions ensuring the efficient management of the property asset portfolio, including the school estate.
· Lead the transfer of maintained schools into an Academy Trust status by delivering the lease agreement and coordinating the legal process that covers a transfer.
· Council expert on Landlord and Tenant Act, lease renewals and rent reviews.
· Lead with consultants the statutory requirement to provide Asset Valuations for the General Fund portfolio as a statutory financial account sign off requirement.
· Follow the RICS Code of Conduct.
· Manage all estate related functions within the Traveller Sites within the asset portfolio.
· Lead Empty building Business Rate reviews to general financial saving to the council.



The Head of Service will lead and manage alongside procured agents, the council operational land and property portfolio, as well as bringing assets forward for disposal, whilst also developing Key performance indicators, market intelligence and financial viability of the portfolio, and reporting the performance through the committee process with a long term strategic plan.

 Organisation chart (include grades)
Please provide an organisation chart which includes the manager of the post, its peers and direct reports.  







Change of accountabilities (for re-evaluations only)
What are the major changes to the role?  
These should clearly show the reason for this re-evaluation i.e. the:
· changes to the accountabilities
· changes to the essential qualifications, knowledge, skills and experience; or
· changes to the team structure  
Communication and influencing
	Contact
	Nature of interpersonal skills used

	Internal
	

	Service Director, CLT
	Influencing, advising, sharing, relationship building, directing, informing

	Urban Estates team/colleagues
	Leadership, managing, motivating, informing, developing, coaching, relationship building, wellbeing, culture building, CARE values, team building

	Head of Services for Strategic Development and Rural Estates
	CARE values, teamwork, advising, sharing, influencing, relationship building, strategic awareness, challenging

	Service Areas
	Informing, advising, sharing, CARE Values, directing.

	Elected members
	Relationship building, advising, informing, influencing

	
	

	
	

	External
	

	Commercial Investment tenants
	Relationship building, leadership, managing, collaborative, advising, decision making, directing, negotiating

	Contractors, Consultants, Agents, Government Agencies
	Leadership, Influencing, directing, challenging, negotiating, informing,

	Professionals
	Directing, influencing, relationship building, negotiate.

	Partner Organisations
	Directing, influencing, relationship building, negotiating, collaboration, challenging

	Public
	Advising, collaborative, informing, influencing.


Supervision and work planning
What degree of forward planning is required in this job (daily, weekly, monthly, annual, etc)?

Forward planning is key to the successful management of the functions within this role. The requirement for both longer term strategic planning of the estate with the knowledge of current market conditions and legislative changes, the current tenancy details require a strategic plan for each asset, as well as looking at the strategic and development opportunities the portfolio as a whole and the returns we receive. The implementation of the Asset Review with service areas is key to enabling an effective, efficient and sustainable property portfolio that meets the needs of the council and residents. Property Data management within Concerto is key evidence and intelligence of the portfolio to enable decisions to be made.


· Strategic Project Planning for the estate which is be planned for short and or longer-term investment, 1-5 year, aligned to Land and Property Strategy.
· Tenancy lease reviews and letting strategies, set dates/break clauses etc for operational leased assets., weekly
· Strategic meeting with partners, developers, agents and other agencies, weekly.
· Regular monthly meetings with service areas to develop Asset Review Challenge process.
· Annual Budget Planning, including monthly budget monitoring for spend, income generation and investment
· Daily Budget management
· Monthly planning of workload and implementation plans.
· Weekly case management programming.
· Committee reports to A&P Committee every 2 months.
· Annual review of the Land and Property Strategy.
· Daily management of the Operational Portfolio Estate.
· Planned preventative maintenance and condition survey work, yearly and on a 5 year cycle for those leased assets.
· Fortnightly 1to1 meeting Service Director.
· Fortnightly team meeting.
· Team meeting  in NSH once a week (office day).
· Meetings with partners, external agents, weekly.
· Delivery of strategic land opportunity development which the Head of Service Strategic Development has promoted and is on the pipeline of development sites, monthly review of pipeline.
· Daily time management and case management review of progress of team.



What level of supervision is this post subject to? 



Low level reports directly to Service Director, so formally a 1to1 meeting every fortnight to monitor outcomes and will be part of the DMT Property with the other Heads of Service, which will meet monthly.


What type of priorities is the post holder able to set themselves?


All priorities at a tactical and strategic level to ensure effective delivery and return from the Urban Estate. The Head of Service will manage the estate and the financial Budget planning, caseload planning, leadership and management of team members, programme of both capital and revenue projects, portfolio development, rent renewal, landlord and tenant negotiations, partnership working, as well as innovative development from an economic and environmental benefit.




What kind of systems, procedures or ‘rules’ are set around the job?


· Budget Reporting council process.
· Asset and Procurement Committee reporting.
· Managing Commercial Investment Business tenancies, governed by statutory timescales, and criteria for establishing security of tenure or vacant possession.
· Town Planning legislation.
· Governance of various customers, political governance, corporate governance and project governance.
· Land and Property Strategy updates and reviews
· Legal compliance, Health and Safety at Work Act, Landlord and Tenant Act, Planning Law, Local Plan development, town planning, S106.
· Contractor management
· Procurement Rules.
· Concerto asset data base.
· RICS Code of Practice.



Problems encountered
What types of problems are encountered in this job and what steps would you expect the post holder to take to find the solution (give 2 examples).
1, Leading the Disposal of Development Sites: 
The Head of Service will be required to apply their professional knowledge and understanding of current legislation and market practice to deliver an outcome which is market led whilst also meeting the requirements of s123 of the Local Government Act in obtaining best consideration for the council. The Head of Service will determine the best means of disposal suited to the type of land or property asset being sold and include where required the procurement of any specialist and professional advisers to further strengthen the councils position, particularly where legal advice is required, and these will act as the intelligent client in respect of technical and professional knowledge.
Developers will take a very commercially focussed approach and this can be challenging when the council who also adopts a commercial focus and is required to deliver best consideration, the Head of Service is also required to balance this approach alongside the community and political outcomes which also need to be considered, sometimes not fully aligned, and obtain approval through the committee process.
The Head of Service is also responsible to ensure that any future value is captured in the sale through complicated legal and valuation mechanisms, which will enable decisions to be made but also protects the council financial return both now but also in the future through legal agreements.
The process required excellent communication, negotiation, technical, professional skills and an ability to influence at all levels both internally and externally of the council.
The Head of Service would present their professional advice to the Service Director and the approvals would be dependent on the circumstances be through CLT, Asset Board and/or Asset and Procurement Committee.

2. Academy school transfers: 

The Head of Service would lead the legal aspects of the transfer of any maintained school into an Academy Trust.
These are complex transfers of a school which also include other areas of the Council, notably Education colleagues, Department of Education, and Multi Academy Trusts as well as estates surveyors, lawyers, head teachers. Trusts are commercial bodies with the oversight and management of several schools within their own trust portfolio, and they take a very commercial approach. The DfE are the Government body who are focussed on maintained schools transferring into trust status and timescales to do so are usually very tight.
Very detailed consideration to achieve a solution all parties find acceptable can be challenging, regarding site specifics, ownership, cost of dilapidations, and technical and legal clauses within the transfer documentation. The usual means of transfer is for the council to lease the school and everything on the site to the trust to manage for a period of 125 years, and in doing so the Head of Service using their professional expertise and knowledge needs to be sure that onerous liabilities are not entered into which disadvantage the council whilst also ensuring that council services and third parties such as Childrens Services or nursery provision are not excluded from the school.
The Head of Service will provide the solution, and the details will be part of the formal internal approval process for the transfer through the committee process.





At what point does the post holder escalate a problem to a more senior employee?

At the point at which reasonable discussions and negotiations carried out with third parties require further corporate approval or sign off or further advice. Corporate Policies will dictate this. Fortnightly 1to 1 meeting with SD will enable regular contact. Head of Service to follow procedures.



Decision making
	

	a set process to resolve the problem
Yes: Use of legislation regarding civil and landlord and tenant act law, Local Government Act, Planning regulations and Health and Safety at work law to enable the estate is managed effectively, and appropriate sites can be brought forward for development. The legal structure surrounds this function, as well as following internal strategies and policies to meet the council’s constitution, such as Land and Property Strategy and the Councils Property Disposal Policy.

	
	a solution based on their past experience 
Yes: Use of both experience and evidenced industry best practise to make decisions, the planning system, and the local property market, combined with their experience of the property industry and the public sector. Their knowledge is continually updated through experience and required CPD as part of the RICS professional body competence requirements.

	
	seek more information to determine the extent of the problem

Yes: Carry out market research and be at the forefront of market conditions and latest thinking on asset management and property to enable considered decisions to be made with data and evidence.

	
	use creative thinking to develop new concepts
Yes: Innovation and portfolio development is key to the sustainability and success of both the council operational and Investment portfolios and in obtaining the Councils return. This will include opportunities for alternative use such as environmental use of land for things such as solar, wind, battery storage, data centres as well as considering green investment, alongside housing development and business development opportunities, as well as looking at how the council can better use its existing portfolio and maximise the utilisation of the assets to give the residents a better service experience.



Please give an example to illustrate the approach to decision making specified above.  

The Head of Service will coordinate a range of professional skills at a senior level to ensure that sites are brought forward for development to provide a pipeline of opportunities for revenue and capital generation for the council.

Opportunities for generating value from sites are wide ranging from brownfield town centre sites requiring change of use and redevelopment, to large areas of greenfield land which can be developed out over a number of years, requiring significant infrastructure work to enable development. The postholder needs to identify appropriate opportunities and formulate strategies for pursuing the best solutions based on their professional expertise, knowledge of the property market and the planning status and process.

The Head of Service will need to evidence their skills and market knowledge and once a site has been successfully identified and made ready for development , the post holder will deliver value from the site using a range of existing and innovative models, from direct sale, to joint ventures vehicles, to self-development and retention of an income stream through long term lease revenue.

In delivering the service aligned to the council’s ambitions as well as the tenants and other partners they will need a wide range of experience and innovation to provide credible strategic advice at all levels including providing the leadership of professionally qualified colleagues within the team to manage the development and strategy of the Operational asset Portfolio including schools.

The Head of Service will lead and manage the implementation and delivery of the Asset Review Process for all the councils operational buildings aligned with the Land and Property Strategy to enable a portfolio of assets that is right sized, in the right locations and effective and efficient in delivering the best service delivery to the residents on Cambridgeshire, whilst also delivering a reduced revenue budget and increased capital receipts through the rationalisation of the estate.

The new Concerto database which stores all property related data and intelligence and is a system which is live and interactive and integrated with the ordering, servicing and compliance areas of property management, as well as all estates management information is key to the enablement of property to main decisions based on condition, cost and need. Therefore, this is key that this is led and managed to ensure compliance and the data is kept up to date. The ongoing development of the system is key where the aim is to include access for all schools to inform us they have carried out the required statutory checks they have a responsibility to do. So, system design and development is key to future efficiencies in this area.




Freedom to act
Please give two examples of areas that the post holder has discretion over. 

1. Asset Valuations. As the professional lead for this area and as a RICS registered valuer, the experience to enable the professional discussion with commissioned external valuers is key to challenge and negotiate any issues, to then enable the council to have assurance that these are accurate and can be issued as part of the statutory requirement within the Councils end of year financial accounts.
2. Th Head of Service will agree all Heads of Terms and lease details using their professional knowledge and market knowledge. This would be actioned on their professional advice, whilst also in some instances needing further approval through the committee process.



Impact
Financial impacts of the role 
	Financial measure (e.g. income, expenditure, capital budget)
	Amount (£)
	Role (Direct control, joint control, advisory/influencing role)

	Capital Receipts and Revenue
	Variable Capital Receipts dependant on strategy and inward investment opportunities. Estimated receipts within the financial forward plan. This is projected on the pipeline programme to be circa £80m over the next five years.
Rental Income from Leased properties circa £4m
	Direct control (CCC governance and ultimate sign off by SD)

	Capital Investment
	
	Direct (CCC governance and ultimate sign off by SD)

	Asset Valuation of Portfolio
	£1.06 billion
890 assets 90%Freehold, 10% Leasehold.
	Direct (CCC governance and ultimate sign off SD)

	Revenue Cost team
	Team cost circa £550k
	Direct control

	Revenue savings through empty building Business Rates challenge
	£530k
	Direct



Statistical Information
	 Pipeline Capital Receipts over next five years £80m.
Asset Valuation of whole Portfolio £1.06 billion
£4m rental income per annum from Operational Leased Portfolio.
890 Valuation assets.
208 current cases regarding lease, land, rent renewals and disposal.
Academy Conversions.







Physical effort and/or strain
Describe whether the job requires physical effort and/or strain more than is normally experienced in a routine office environment
Access onto development sites.
Working environment
Does the job require working outdoors, or being exposed to objectionable, uncomfortable or unfavourable working conditions?
Site inspections, meeting contractors, meeting tenants, partners on sites.

Declarations
	All roles – Manager

	
JDQ completed by:

By submitting this JDQ to panel I confirm that the relevant Executive Director has given consent for this post to be evaluated/re-evaluated.  

Signed: 					Date:

Print name: Chris Ramsbottom




	Re-evaluations only – Current Post Holder 

	
Current post holder – by signing this form I confirm that I have been involved in completing the JDQ and confirm that it is an accurate reflection of my current role.  

Signed:					Date:

Print name:





HR Advisory - Prior to submitting the job to panel please provide the Hay Lines of this posts Line Manager and Direct Reports.   
	Job title
	Hay Line
	Score

	
	Know How
	Problem Solving
	Accountability
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



HR  Advisory - Advice given to the manager 
	Use this section to record any relevant background information and advice that you have given to the manager.












Head of Urban Estates
P5


Principal Urban Surveyor
P3
37 Hours


Estates Surveyor
P1


Asset Records Manager
P1


Concerto Data Officer
Grade 6


Principal Urban Surveyor 
P3
37 Hours


Traveller Site Manager
7.5 Hours
Grade 6


Principal Urban Surveyor
P3
22 Hours


Principal Urban Surveyor
P3 
15 Hours


Principal Urban Surveyor
P3
37 Hours
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