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Job Description

	Job Title: Safeguarding Adults Board Manager  

	POSCODE: TBC

	Grade: P4
Reporting to: Service Director Quality Assurance, Practice and Safeguarding (PSW) 



Overall purpose of the job

The Safeguarding Adults Board (SAB) Manager will provide strategic and operational leadership to the Safeguarding Adults Board to ensure that Cambridgeshire & Peterborough Safeguarding Adult Boards (SAB) ensuring the Board fulfils its statutory duties under the Care Act 2014 and associated statutory guidance.

The role is responsible for the effective governance, coordination and delivery of the SAB’s business, supporting strong multi‑agency partnership working and driving continuous improvement in safeguarding outcomes for adults at risk of abuse or neglect.

The post holder will act as the principal advisor to the Independent Chair and Board partners, providing expert advice on safeguarding governance, policy, performance, learning and assurance. The role will work closely with senior leaders across the local authority, Integrated Care Board (ICB), NHS partners, police, district councils, housing, probation and the voluntary and community sector.

This role will include working strategically and operationally with internal and external stakeholders across the Integrated Care System including district Councils, health partners, local communities, and those who use services and have lived experience

Main accountabilities
	1. 
	Strategic Leadership and Governance 
· Lead and coordinate the statutory functions of the Safeguarding Adults Board, ensuring compliance with the Care Act 2014, statutory guidance and national best practice.
· Act as the lead officer supporting the Independent Chair, enabling effective leadership, challenge and accountability across the partnership.
· Develop, implement and review the SAB Strategic Plan and annual business plan, ensuring alignment with local priorities and national safeguarding agendas.
· Provide high‑quality strategic advice, briefings and reports to the SAB, sub‑groups, senior leaders and elected members as required.
· Ensure effective governance arrangements are in place, including clear terms of reference, escalation routes and decision‑making processes.


	2.
	Board Management and Delivery 
· Oversee the planning, coordination and administration of SAB meetings and sub‑groups, ensuring agendas, papers and minutes are timely, accurate and outcome‑focused.
· Manage delivery of the SAB work programme, tracking progress against priorities, risks and actions, and ensuring appropriate assurance is provided to the Board.
· Lead and support SAB sub‑groups, task and finish groups and thematic workstreams as required.
· Ensure effective information sharing and communication across the partnership


	3.
	Governance, Assurance and Quality Improvement 

· Oversee the development, review, and implementation of SAB policies, procedures, and multi‑agency safeguarding protocols.
· Coordinate the Board’s quality assurance programme, including multi‑agency audits, performance dashboards, and thematic reviews.
· Analyse and present complex safeguarding data and intelligence to identify themes, risks, trends and areas for improvement.
· Ensure the SAB Annual Report provides clear evidence of impact, challenge and system learning.


	4. 
	Partnership and Stakeholder Engagement
· Build strong, collaborative relationships with statutory partners, including the Integrated Care Board, Cambridgeshire Constabulary, district councils, housing providers, voluntary and community sector organisations, and advocacy groups.
· Strengthen engagement with people with lived experience across the county and city, ensuring their voices inform SAB priorities and learning.
· Represent SAB at local, regional, and national safeguarding forums, contributing to shared learning and influencing best practice, as required.
· Act as a key point of liaison between the SAB and other strategic partnerships, including the Community Safety Partnership and Health and Wellbeing Board.
· Promote a culture of shared ownership, professional curiosity, challenge and continuous improvement across the safeguarding system.


	1. 
	Safeguarding Adults Reviews and Learning
· Provide strategic oversight of Safeguarding Adults Reviews (SARs), ensuring they are commissioned, managed and completed in line with statutory guidance and local protocols.
· Ensure that learning from SARs, audits  and other reviews is effectively translated into multi‑agency improvement actions.
· Oversee dissemination of learning, including learning events, briefings and practice resources, and monitor the impact of learning on practice and outcomes
· Maintain a transparent audit trail and ensure SAR processes meet statutory standards and local expectations.


	2. 
	Resources, Commissioning and Management

· Manage the SAB budget, ensuring effective use of resources and value for money.
· Commission independent reviewers, training and other services in line with SAB priorities and procurement requirements.
· Line manage and support SAB business staff, providing clear direction, supervision and performance management.
Develop project plans, risk assessments, and reports to support Board decision‑making and delivery
· Oversee SAB communications, including the website, newsletters, learning briefings, and public information.


	3. 
	Equality, Diversity and Inclusion
· Visibly lead on ensuring that the EDI priorities are embedded in all areas of safeguarding practice, both inward and outward facing. 
· Ensure safeguarding policies and assurance frameworks reflect EDI principles

	4. 
	Professional Values, Behaviours and Standards
· Lead by example both in terms of promoting positive, collaborative behaviours and practice expertise.
· Carry out duties in a timely and responsive manner


	8.
	Ability to contribute to our organisational commitment to becoming a Net Zero organisation by 2030.  


	9.
	Safeguarding commitment 
We are committed to safeguarding and promoting the welfare of children and young people/vulnerable adults.  We require you to understand and demonstrate this commitment.




Person Specification
Qualifications, knowledge, skills and experience
Minimum level of qualifications required for this job
	Identify 
	Describe 
	Essential/
Desirable

	Qualifications 


	Professional Qualifications
	Relevant degree level qualification 
	Essential 

	
	Evidence of significant professional post qualification training/research/publication in social care.
	Desirable 

	
	Relevant safeguarding/adult social care/health qualification or CPD 
	Desirable

	
	Leadership qualifications or training
	Desirable

	Knowledge

	Legislation, government policy and practice guidance 





	Understanding of key government drivers and the change agenda directly affecting strategic development and provision of safeguarding adults  

Understanding and experience of applying current legislation, policy and guidance.

Understanding of best practice and innovative approaches in applying the principles and practice in the delivery of safeguarding responsibilities 

In depth knowledge and understanding of safeguarding adults’ processes, statutory guidance, best practice and safeguarding governance 

Knowledge of Safeguarding Adults Reviews, learning methodologies and improvement frameworks

	Essential





Essential 


	Anti-discriminatory and anti-oppressive practice
	In-depth knowledge and commitment to issues of equity, diversity and inclusion in practice
	Essential

	Leadership and Management  
	An understanding of navigating large, complex organisations and the challenges this raises in respect of political, financial, and legal arenas.

Knowledge of performance measures and evaluation methodologies

Strong leadership skills, which encourage commitment from others and promote a positive, motivated organisational culture. 

The ability to model leadership behaviours including evidenced based decision making under highly pressured circumstances.  

Demonstrable continuous development and improvement of own leadership techniques and approaches.

	Essential 

	Partnership Working and Collaboration
	Knowledge of developing commissioning strategies and/or transformation delivered through effective and successful partnership working.
Sound knowledge of the stakeholders affected and interested in the adult social care portfolio and the means and mechanisms for engaging those stakeholders. 

Knowledge of the techniques and tools available to understand, map and respond to stakeholders, including a knowledge of existing organisations structures and political nuances that can be used to engage and manage stakeholders, and their expectations. 
	Essential

	Quality Assurance and Improvement 
	Proven ability to coordinate governance processes across complex systems, ideally spanning more than one local authority area.
Understanding of the broad spectrum of internal and external partners needing to be engaged with throughout the commissioning cycle.

Understanding of data analysis, performance reporting, and multi‑agency audit methodologies 
	Desirable

	Skills

	
	

	Communication
	Ability to communicate effectively with a diverse range of stakeholders and partners.
Strong and effective communication skills including report writing, presentation and interpersonal skills within different environments.
Evidence of ability to establish productive working relationships quickly.
Evidence of ability to understand and exploit operational structures, meetings, and governance arrangements to extract information and intelligence that informs improvements and areas for transformation; as well as forums to gain information and participation into the design of services 
Excellent communication skills and the ability to communicate complex information both orally and in writing in a clear articulate and balanced way to a variety of audiences. 
Strong negotiation skills and an ability to influence outcomes through reasoning, persuasion, and tact within organisational boundaries as well as within the external partnership environment. 
High intellectual and analytical abilities; able to assimilate and analyse information quickly, identifying issues, priorities and solutions and using effective models, techniques and resources to resolve issues.

	Essential 

	Strategic Thinking and Approaches
	Strong organisational and planning skills coupled with the ability to manage a range of differing priorities and issues; within an emerging and changing complex landscape.
Ability to think strategically across system boundaries, whilst understanding complex issues and their interdependencies and offer appropriate solutions/ recommendations.
Strategic and logical thinker and decision-maker able to provide practical and creative solutions to the management of partnership and board issues.
 Strong analytical skills and the ability to process information and intelligence to inform service delivery and improvement.
	Essential

	Partnership Working and Collaboration
	An ability to work in partnership with other agencies to design and deliver services effectively.
An ability to deliver collaborative working arrangements between agencies and teams.
An ability to lead a range of individuals within and external to the organisation. 
	Essential

	Decision Making 
	Ability to constructively challenge and make informed recommendations which can be substantiated
Ability to understand and respond to information relating to risk and make quick and informed decisions
Ability to understand when to make autonomous decisions and when the decision should be shared and/or escalated
Ability to communicate decisions made to Senior Leaders concisely and/or present information to support a decision being asked
	Essential 


	Experience 

	
	

	Adult Social Care Practice
	Substantial experience of working with, 
listening to and responding to the needs of 
people, adults at risk of abuse or neglect, unpaid carers.
	Essential 

	Leadership
	Experience of working effectively and positively across social care systems with key stakeholders and external partners to drive forward quality practice 

Experience of setting standards and monitoring quality, and challenging poor practice, including policy and practice development. 

Experience of leading a staff team; and providing effective line management.

Experience of successful budget management 


	Essential
 

	Change Management  
	Experience of managing change and of using management information to analyse and improve service performance.
Experience of influencing change and significant experience of presentation options appraisals and recommendations to fulfil contract and brokerage priorities. 
Experience of service change and managing stakeholders through that change
Experience of managing complex change involving internally departments and external organisations 

	Essential

	Partnership Working and Collaboration
	Experience of establishing effective working links with internal and external agencies including development and management of partnership boards and provider fora
Experience of managing cross functional and/or cross organisational meetings and forums
Experience of leading market engagement, provider events and/or consultations 
Experience of working with external agencies such as regulators  
	Essential

	Equality, Diversity and Inclusion (applies to all roles).
	Ability to demonstrate awareness and understanding of equality, diversity, and inclusion and how this applies to this role.  

	Net Zero (applies to all roles).
	Ability to contribute towards our commitment of becoming a net zero organisation.  

	Safeguarding (applies to all roles working with children/vulnerable adults).
	Demonstrate an understanding of the safe working practices that apply to this role.  Ability to work in a way that promotes the safety and well-being of children and young people/vulnerable adults.  


Disclosure level
	What disclosure level is required for this post?
	None
	Standard

	
	Enhanced
	Enhanced with barred list checks


Work type
	What work type does this role fit into? (tick one box that reflects the main work type, the default work type is hybrid)
	Fixed	
	Hybrid	
	Field
	Remote
	Mobile




Job description questionnaire
Page 1 and 2 of this document will form the job description and person specification for the post.  

	
Job title:
	
Safeguarding Adults Board Manager
	POSCODE 
(Needed for re-evaluations)
	
TBC

	
Reports to (job title):
	
Service Director of Quality Assurance, Practice and Safeguarding 
	
Directorate/Service:
	Adults Health and Commissioning 


	
Presenting Manager:
	
Fran Marshall 
	
Date of evaluation:
	
TBC

	
Supporting
HR contact person:
	

	
New Post 
	
Yes

	
	
	
Re-evaluation: 
	
No


Job context 
Give a short overview of the job context and the key objectives of the part of the organisation where the job is placed.
The Safeguarding Adults Board Manager sits within the Adults, Health and Commissioning directorate and is responsible for coordinating and enabling the effective functioning of the Safeguarding Adults Board. The role operates at a system level, working across the local authority, health, police, district councils, probation, housing and the voluntary and community sector to support statutory safeguarding duties under the Care Act 2014.
The post holder provides governance, coordination and assurance rather than operational case management, ensuring that safeguarding arrangements are robust, learning‑led and outcome‑focused. The role works closely with the Independent Chair and senior partners to support multi‑agency challenge, learning and continuous improvement across the safeguarding system.
Organisation chart (include grades)
Please provide an organisation chart which includes the manager of the post, its peers and direct reports.  
TBC
Change of accountabilities (for re-evaluations only)
What are the major changes to the role?  
These should clearly show the reason for this re-evaluation i.e. the:
· changes to the accountabilities
· changes to the essential qualifications, knowledge, skills and experience; or
· changes to the team structure  

Communication and influencing
	Contact
	Nature of interpersonal skills used

	Internal
	

	Independent Chair of the Safeguarding Adults Board

	Provide high‑quality professional advice, briefings and assurance; influence agenda setting; support effective challenge and decision‑making through clear, balanced and evidence‑based communication.

	Writing internal facing documents and practice notes
	Written communication, collaboration and attention to detail, professionalism

	Chairing strategic meetings
	Facilitation skills, conflict resolution, inclusivity, decision making communication 

	Interface with Service Directors and Heads of Service, as well as colleagues across the partnership space not limited to CCC. 
	Relationship building, negotiation, professionalism and strategic communication. 

	Leading practice workshops and sharing learning with colleagues across senior leadership roles and front line practice roles. 
	Relationship building, ability to adapt style and approach for maximum effectiveness, leading with compassion and empathy, ability to convey messages with clarity and diplomacy. 

	External 
	

	Representation at Safeguarding Adults Board meetings, including but not limited to chairing and attending sub-groups for Safeguarding Adults Review, task and finish groups. 
	Strategic influence, collaboration and partnership working, diplomacy and professional integrity, active listening and constructive challenge 

	Voluntary and community sector organisations

	Networking and relationship management, negoation and advocacy, confidence in professional voice, adaptability. 

	Independent reviewers and commissioned providers

	High level communication skills, credibility, influencing skills and cultural awareness

	People with lived experience and advocacy organisations

	Empathy, strategic influence, collaboration, credibility and constructive challenge.




Supervision and work planning
What degree of forward planning is required in this job (daily, weekly, monthly, annual, etc)?

· The role requires a high level of forward planning, spanning monthly, quarterly and annual cycles.

· Planning is required to support the SAB strategic plan, annual business plan, statutory reporting (including the SAB Annual Report), Safeguarding Adults Reviews (SARs), learning events and multi‑agency work programmes.

· The post holder plans and coordinates activity across multiple partners and governance forums, balancing statutory deadlines, partnership capacity and emerging safeguarding risks

What level of supervision is this post subject to? 

· The post holder operates with a high degree of autonomy and professional independence.

· Supervision is provided through regular one‑to‑one meetings with the Service Director – Quality Assurance, Practice and Safeguarding, focusing on assurance, risk, priorities and professional support rather than day‑to‑day task direction.

· The role requires the post holder to exercise sound professional judgement and to escalate significant risks, disagreements or system concerns appropriately

What type of priorities is the post holder able to set themselves?

· The post holder is responsible for setting and managing their own priorities within the framework of statutory duties, the SAB strategic plan and organisational objectives.

· Priorities include governance and reporting cycles, SAR activity, partnership engagement, learning and improvement activity, and management of SAB resources and staff.

· The role requires flexibility to respond to emerging safeguarding issues, serious incidents or changes in national or local safeguarding priorities.

What kind of systems, procedures or ‘rules’ are set around the job?

· Internal governance processes, such as practice governance board, finance and performance board and Adults leadership team. These are there for audit and assurance purposes. 

Problems encountered
What types of problems are encountered in this job and what steps would you expect the post holder to take to find the solution (give 2 examples).

1. Limited partner engagement or disagreement with Safeguarding Adults Review (SAR) actions. 
· Facilitate structured multi‑agency discussions to clarify expectations, statutory responsibilities and shared safeguarding outcomes.
· Use evidence from the SAR, chronologies and performance data to support constructive challenge and refocus discussions on learning and improvement rather than organisational defensiveness.
· Negotiate realistic actions, responsibilities and timescales, escalating unresolved issues to the Independent Chair where necessary.
· Monitor delivery through the SAB governance framework and provide assurance updates to the Board, including evidence of impact.
2. Identification of systemic safeguarding risks through audit or performance activity. 
· Analyse qualitative and quantitative data to understand root causes and system pressures contributing to the issue.
· Work with SAB partners to develop targeted improvement actions, such as focused audits, learning events, practice guidance or escalation protocols.
· Coordinate delivery of actions across agencies, ensuring learning is disseminated in an accessible and proportionate way.
· Track progress and impact through performance reporting and provide assurance to the SAB on improvements made or further action required.
At what point does the post holder escalate a problem to a more senior employee?
· If there are serious and significant risks, to people, service provision or council reptuation (in line with the high risk escalation protocols across the SAB). If there are critical risks to delivery of a change programme or T&F due to engagement from colleagues/resource and capacity issues. 

Decision making
	Does the post holder makes a decision based on

	a set process to resolve the problem

	
	a solution based on their past experience 

	
	seek more information to determine the extent of the problem

	
	use creative thinking to develop new concepts



Please give an example to illustrate the approach to decision making specified above.  
· When preparing a paper or recommendation for the Safeguarding Adults Board, the post holder identifies the issue through analysis of safeguarding data, audit findings, learning from reviews and partner intelligence. They gather and evaluate relevant evidence, apply statutory guidance and professional judgement, and develop proportionate options that consider risk, impact, resources and partnership capacity.
· The post holder presents clear, balanced recommendations to the Board, setting out the rationale, options and implications to support informed collective decision‑making. They respond constructively to challenge, support the Independent Chair in reaching a decision, and ensure agreed actions are implemented, monitored and reported through the SAB governance framework.. 

Freedom to act
Please give two examples of areas that the post holder has discretion over. 

1. The post holder has discretion to determine how the Safeguarding Adults Board’s annual business plan and work programme are sequenced and delivered. This includes prioritising areas of focus based on emerging risks, learning from Safeguarding Adults Reviews, performance intelligence and partner feedback, while ensuring statutory requirements and Board priorities are met.
2. The post holder has discretion to decide the most appropriate methods for delivering safeguarding learning and assurance, such as commissioning audits, organising learning events, developing practice guidance or recommending thematic reviews. They determine proportionate responses to identified issues, including when to escalate concerns to the Independent Chair or senior leaders.
Impact
Financial impacts of the role 
	Financial measure (e.g. income, expenditure, capital budget)
	Amount (£)
	Role (Direct control, joint control, advisory/influencing role)

	TBC
	
	

	
	
	

	
	
	



Statistical Information
	Is there any statistical information that can add to the understanding of the job? E.g. it is useful to know whether a Payroll Officer deals with is 50 or 50,000 payslips.  

Could provide contacts into the team/audit data not sure if this is required.



Physical effort and/or strain
Describe whether the job requires physical effort and/or strain more than is normally experienced in a routine office environment
· No
Working environment
Does the job require working outdoors, or being exposed to objectionable, uncomfortable or unfavourable working conditions?
· No 
Declarations
	All roles – Manager

	
JDQ completed by:

By submitting this JDQ to panel I confirm that the relevant Executive Director has given consent for this post to be evaluated/re-evaluated.  

Signed: 					Date:

Print name:




	Re-evaluations only – Current Post Holder 

	
Current post holder – by signing this form I confirm that I have been involved in completing the JDQ and confirm that it is an accurate reflection of my current role.  

Signed:					Date:

Print name:





HR Advisory - Prior to submitting the job to panel please provide the Hay Lines of this posts Line Manager and Direct Reports.   
	Job title
	Hay Line
	Score

	
	Know How
	Problem Solving
	Accountability
	

	Service Director: Adult  Safeguarding and Quality Assurance

(Reports to)
	F II+ 3 (360)
	F 4 50% (230)
	F- 2 P (264)
	954
LS2

	
	
	
	
	

	
	
	
	
	



HR  Advisory - Advice given to the manager 
	Use this section to record any relevant background information and advice that you have given to the manager.
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