
				
Job Description

Job Title: Planning and Performance Development Manager
Grade: P2
Overall purpose of the job
Please write one or two sentences about why the job exists. Focus on the achievement of the key end results of the job.
The postholder will work across the Adults Health and Commissioning Directorate and will lead on a range of areas which support the directorate business planning cycles, change management and improvements to performance.
The postholder has a key role in the following areas to ensure that the Council is able to meet its statutory requirements and focusses on continuous improvement using an evidence-based approach:
· Support to co-ordinate the business planning process within the directorate in line with the Council’s
requirements and timescales.
· Co-ordination of the directorate’s change programme in conjunction with Head of Service ensuring that there is adequate oversight of progress, risk and delivery.
· Preparation of regular reporting and tracking mechanisms.
· Co-ordination of statutory reporting requirements, working closely with Performance and Intelligence Manager for Adults Health and Commissioning to ensure accurate and timely submissions.
· Co-ordination and analysis of performance metrics to support effective decision making and highlight areas for improvement.
· Implementation of new processes and systems which will enhance performance and data insights.

The postholder will have a key role in the development of working relationships across the Directorate and wider Council as well as external stakeholders. This will include operational, commissioning and Public Health teams within Adults, Health and Commissioning, corporate support within service areas such as Policy, Insight and Change and Finance. Externally the postholder will work with other Local Authorities to determine areas of best practice which will support the Council to improve their overall performance.







Main accountabilities
Please list the accountabilities in descending order of priority. Please include 6-9 accountabilities.
	
	Main accountabilities

	1.
	Business Planning

To support the co-ordination of the annual Adult Health and Commissioning Business Planning process. This will include planning and monitoring deadlines against corporate timelines, ensuring that there is a robust process in place to develop new proposals in line with the Council’s Medium Term Financial Strategy and that information is readily available to support the preparation of reports to Senior Leaders and Elected Members.

This will include liaison with a wide range of stakeholders across the directorate and wider council, such as Finance and Policy and Insight, to ensure that clear proposals are developed with supporting information, evidence and financial benefits.


	2.
	Change Projects

To provide support and co-ordination of the Change Portfolio for the directorate. High priority change projects linked to Future Council Programmes, Major Change or Directorate led improvements will be identified. This role will co-ordinate the projects across the Directorate to ensure that there is appropriate tracking of savings, outcomes and benefits which will be reported into the Adults Leadership Team and to the wider Change Board. This will require co-ordination with a wide range of operational, commissioning and finance colleagues to ensure robust information is available. The postholder will develop clear reporting processes and manage regular tracking of deliverables and milestones across the portfolio.

This will also include providing additional capacity, where required, for the delivery of high priority change projects. This may include elements of project management or providing subject matter expertise to ensure that the Directorate is able to meet its objectives.


	3. 
	Collaboration
To build internal and external partnerships ensuring that adult social care performance and developments are highlighted within the local system as well as working with partners on specific areas of work to improve performance and outcomes. The postholder will work with local partners to ensure integrated service delivery by developing responses to need with those organisations key to providing services that affect the lives of people with disabilities, older people and carers. Partners will include district/city councils, health partners, local strategic partnerships, local voluntary and community sector organisations and private sector organisations.

This will include the engagement of service users and carers in the design, delivery, monitoring and evaluation of strategic priorities.


	4.
	Adult Social Care Policy

The postholder will be required to understand any policy changes and frameworks which affect the successful delivery of Adult Social Care Services. The post holder will identify appropriate partners to work with, to explore and map resources, identify and influence stakeholders, and deliver effective and appropriate changes.

	5.
	Performance Framework

Management of the Directorate's performance tools and systems, ensuring that processes are maintained to keep information up to date and that key messages from performance metrics are highlighted to inform decision making. This will include using and understanding operational data, regional and national benchmarking and seeking out best practice which informs improved performance.

The role will provide support to design and deliver specific projects to improve performance within the Directorate, working with operational teams and other stakeholders to ensure that the Council is delivering quality services which are in line with national and regional best practice.


	6.
	Statutory reporting

Providing management of statutory reporting cycles ensuring that deadlines are adhered to and that information from appropriate teams is available. This will involve work with the Insight team and the wider directorate to understand and adhere to national guidance for data collections, manage the return process within the reporting cycle and to required deadlines and that accurate data is collected to meet statutory requirements. The role will also highlight areas for improvement which will streamline processes or improve the accuracy of the data collection.

The post holder should use insights from the statutory returns to identify areas for improvement in performance within the Council or the local system.


	7.
	Demonstrate an awareness and understanding of equality, diversity and inclusion.

	8.
	Ability to contribute to our organisational commitment to becoming a Net Zero organisation by 2030.

	9.
	Safeguarding commitment (Include for roles involving work with children/vulnerable adults) We are committed to safeguarding and promoting the welfare of children and young people/vulnerable adults. We require you to understand and demonstrate this commitment.
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Person Specification
Qualifications, knowledge, skills and experience
Minimum level of qualifications required for this job

	Qualifications Required
	Subject
	Essential/
Desirable

	Degree, HND or equivalent – or NVQ Level
4 or equivalent experience
	Social policy, health or housing related subject
	Essential

	Recognised Project management
Qualification
	
	Desirable

	Membership of relevant professional body
	
	Desirable



Minimum levels of knowledge, skills and experience required for this job
	Identify
	Describe
	Essential/
Desirable

	Knowledge
	
	

	Business Planning
	Knowledge of business planning processes
and delivery of programmes to improve outcomes / deliver financial efficiencies.

	Essential

	Project Management
	Demonstrable experience of delivering successful projects and working with a range of stakeholders to embed change.

	Desirable

	Performance Management
	Awareness of performance and evaluation frameworks designed to improve services and monitor progress.
	Essential

	Health and Adult Social Care
	In depth knowledge and understanding of relevant legislation appropriate to Social Care Knowledge of structures and systems of key partners of the business area, including Health.
	Essential


Desirable

	Local Government
	Knowledge of the structure of local government.
	Desirable

	Skills
	
	

	Service delivery
	Demonstrable track record of successful delivery of a service role - Ability to deliver services in line with an agreed Action Plan. Logical reasoning and analytical skills.

Ability to adapt and willingness to get involved in a variety of activities.

Ability to work on own initiatives and ensure that service objectives are achieved. Commitment to continuous service
development
	Essential



	Project management
	Ability to design, develop and manage projects.

Ability to plan and organise, and prioritise workload, to ensure that deadlines and agreed targets are met.

Ability to work as part of a team and lead key
areas of work.

	Essential

	Communication and negotiation skills
	Ability to represent the business area and service with elected members, senior officers and key stakeholders Ability to negotiate with stakeholders. 

Excellent interpersonal skills (including confidence in communicating and presenting information to expert, professional and lay audiences).

Sound diplomacy skills. Excellent oral, written and presentation skills (this should include an ability to gain the confidence of public and private sector organisations, partners, councillors and the public).
	Essential

	Manage change
	Ability to both work within and manage change.

Commitment to ongoing personal and role development.

	Essential

	Experience
	Working with performance frameworks and evaluation methodologies, as well as collaborating with a wide range of internal and external stakeholders to achieve positive outcomes. 

The job also calls for a strong track record in service delivery, including the ability to work independently, analyse information, and contribute to continuous service development.

	Essential

	Project Management
	Demonstrable experience of developing and delivering successful development-related advice in project development.
	Desirable

	Performance 
Reporting
	Demonstrable experience of working with performance frameworks and/or evaluation methodologies.
	Essential

	Collaboration and Communication
	Demonstrable experience of working with a wide range of internal and external stakeholders to achieve positive
outcomes/change.
	Essential

	Equality, Diversity and Inclusion (applies to all roles).
	Ability to demonstrate awareness and understanding of equality, diversity and inclusion and how this applies to this role.

	Essential

	Net Zero (applies to all roles).
	Ability to contribute towards our commitment of becoming a net zero organisation.
	Essential

	Safeguarding (applies to all roles working with children/vulnerable adults).
	Demonstrate an understanding of the safe working practices that apply to this role. Ability to work in a way that promotes the safety and well-being of children and young people/vulnerable adults.
	Essential



Disclosure level
	What disclosure level is required for this post?
	Standard


[bookmark: _bookmark29]
Work type
	What work type does this role fit into? (tick one box that reflects the main work type, the
default work type is hybrid)
	Fixed
	Hybrid
X
	Field
	Remote
	Mobile
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