CAMBRIDGESHIRE COUNTY COUNCIL

	JOB DESCRIPTION

Job Title:             Youth Justice Area Team Manager 
Section:               Youth Justice Service
Office:                 Children, Education and Families
Reports to:          Service Manager

Grade:                 P3


	Job Purpose:  

To manage a multi disciplinary team and ensure the effective delivery of services for children and young people who have offended or are at risk of offending.


	Job Dimensions

1. The YOS has a budget of approximately £1.8m.

2. The Area Team Manager will be responsible for managing spending for part of that budget and supervising at least 7 members of staff, if full time.

3. The Management Team will be involved in negotiations with partner organisations in relation to the staff they supervise.

4. The Area Team Manager will be responsible for supervising County based posts who will be working with the Caseholders based in the Area Teams.



	Principal Accountabilities 
1 Service Delivery (20%)
(a)
Manage a multidisciplinary team for the YJS comprising of a number of Youth Justice Officers, Intensive Supervision and Surveillance or Restorative Justice and an area of specialist service delivery including: health, accommodation, education, training and employment, police services, court or out of court work.

(b) 
Ensure the effective management and supervision of all employees to influence priorities for the YJS area and ensure that effective systems for allocations, assessments and referrals are timely and appropriate. Ensure that priorities are managed, gaps in provision identified and national and local standards are met. Ensure effective delivery of YJS services and compliance with legislation.

(c) 
To manage the delivery of services to young people based on a structured assessment and plan that promotes the safety and wellbeing of the young person and the safety of others including potential victims.  To work effectively with partner agencies to achieve this aim. To authorise and approve assessments, plans and decisions.
(d) 
To manage and oversee jointly with workers highly complex and high risk casework ensuring the appropriate safeguarding and risk management procedures are in place and followed.
(e) 
To alert the Service Manager (or in their absence the Head of Service) to complex, high profile and contentious case management issues, initiate projects and lead working groups when required and participate in an agreed system of out of hours management cover.
(f) 
To ensure that the management of high risk and high profile cases are jointly overseen with other agencies in line with high risk MAPPA (Multi Agency Public Protection Arrangements) and safeguarding procedures and lead working groups where required.   
(g)        To be on a rota as a Duty Manager supporting Duty Staff at court and responding to other immediate queries and issues.
2 People Management (10%)
(a)
Set a clear vision and direction for the development and delivery of services within the YJS Area and put in place clear arrangements for delivering change.  

(b) 
Establish effective processes for recruiting, motivating, retaining and appraising staff.  Ensure that safe working procedures are maintained. 
(c)
Ensure the necessary professional supervision and development arrangements meet the requirements of government guidance and legislation and ensure continued professional development. 
(d) 
Identify on-going professional development needs of the team and develop, plan and deliver training programmes. 

(e) 
Manage a range of staff with different professional backgrounds and develop an integrated team. Co-manage seconded staff with partner agencies (police, health, probation, housing) and ensure the appropriate appraisal and development formats are implemented.

(f) 
Support the process of longer-term workforce planning and development for the servicer to ensure a flexible response to needs in the area at the most practical level.

(g) 
Identify work performance issues and manage to ensure satisfactory outcomes are achieved. 
3 Performance and Improving Service Delivery (20%)
(a) To maintain delivery of high quality services and performance in line with

Joint Inspection (HMIP, HMIC, Ofsted and CQC) Youth Justice Board and safeguarding standards in respect of  assessments, interventions and supervision, and outcomes and transitions.
(b) To manage quality assurance of service delivery ensuring accurate and appropriate recording on the YJS database. Monitor performance of reportees and ensure standards of practice. Support the implementation of YJS improvement and action plans as required by the YJB and HMIP.

(c) To take a lead for YJS specialist areas including achievement of targets, data information and performance.
(d) Regularly review and evaluate the YJS database and processes with the key partners to ensure the team’s performance improves the delivery of services.   

(e) Prepare YJB Serious Incident Reports, where the criteria is met, to ensure that practise is reviewed, lessons to be learnt are identified and forward actions are highlighted for the service.
4 Policy, Planning and Partnership (30%)

(a)
Work with strategic partners to ensure that legislation, national guidance, Council policies, protocols and standards are delivered sensitively and effectively. 

(b)
Continue to develop and deliver partnership working arrangements with wider children’s services and other agencies such as Health, the Police, Probation, the Courts, the secure estate and the Voluntary sector to ensure that credible assessments, interventions and outcomes are delivered that reduce the risk of harm to others and promote the safety and wellbeing of children and young people, and where possible divert children from the criminal justice system. 

(c) Take the lead with the Service Manager in representing the service on partnership planning groups for the benefit of the YJS and raise the profile of the needs of children and young people who have offended and protection of the public.

(d) With the Service Manager, negotiate with host agencies for seconded staff to ensure effective management of staff, team working and delivery of multi-disciplinary services.
(e) Ensure appropriate liaison with other Youth Justice Services in respect of agreeing case transfer and managing transitions and safety and wellbeing appropriately.

(f) Chair, coordinate and contribute to multi-agency meetings with partners to ensure that the safety of others and safeguarding standards are met in line with Case Management Guidance, MAPPA and Safeguarding procedures.
5 Resource and Financial Management (10%)
(a) If appropriate, ensure effective management of the delegated budget for specific services within the YJS and control expenditure within cash limits so that financial resources are deployed within agreed priorities and to maximum effect.

(b) Ensure that financial and resource pressures, including staff, are highlighted and addressed as agreed with the YJS Manager.

(c)
Identify and develop further sources of funding for innovative Area projects in partnership with the independent, voluntary and statutory sector.

(d) Manage external contracts with providers, where appropriate, and ensure that provider services are reviewed, monitored and held to account.

6
Communication, Participation and Customer Focus (5%)
(a) Develop and implement a proactive approach to the involvement of children and young people, parents and carers in the YJS in care planning and evaluation of service delivery, planning and organisation 

(b) Provide the necessary input to ensure that complaints about services managed at locality level are dealt with and responded to within the CYPS framework
6 General (5%)

(a) To deputise for the Service Manager where appropriate, and undertake any other tasks deemed appropriate by the Service Manager. 

(b) To work in an anti-discriminatory manner and to work within the Equalities Act. 

(c)
The post holder is contracted to work 37 hours a week (FTE) and will be required to perform additional duties appropriate to the demands of the Youth Justice Service including an on-call rota that covers Saturdays and Bank Holidays.



CAMBRIDGESHIRE COUNTY COUNCIL

	PERSON SPECIFICATION

Job Title:
Youth Justice Area Team Manager 
Section:
Youth Justice Service
Office:
Children, education and Families

Reports to:
Youth Justice Service Manager

Grade:
 P3

Disclosure level:  Enhanced


	The following criteria are appropriate for this post.  You must meet the essential criteria in order to be shortlisted for the post and it would be advantageous if you meet the desirable criteria.



	Education, Qualifications & Training

Essential
· Diploma or Degree in Social Work or Professional Qualification in Probation (or equivalent).
   Desirable
· Post Qualifying training in Criminal or Youth Justice issues e.g. Certificate in Effective Practice 

· Departmental supervision training or equivalent

· Management Qualification

Knowledge & Experience
Essential
· Substantial post qualification experience in a senior role in Criminal Justice, Youth Justice, Social Care practice or other relevant field

· Experience of complex casework, risk management, caseload management, supervision and interagency working 

· Experience of managing change leading to service improvements, with particular reference to organisational development for staff coming together from different professional backgrounds

· Good working knowledge of relevant youth justice, criminal justice and children and young people legislation and children’s safeguarding

· Understanding of criminal justice policy and practice in complex situations and pre court and post conviction interventions

· Ability to undertake the full requirement of staff supervision

· Experience of establishing effective performance measures and evaluating service quality

· Experience of using management information to analyse and improve performance

· Experience of managing poor performance and achieving a satisfactory outcome

· Ability and willingness to travel across the County

Desirable
· Experience of managing a budget

Skills & Attributes

Essential

· Ability to multi-task and take an objective overview in order to make difficult decisions

· Able to manage own and supervisees’ workload effectively 

· Commitment to implementing evidenced-based effective practice programmes with young people, parents/carers and victims

· Commitment to working in partnership with other agencies

· Ability to motivate self and others

· Effective use of IT and electronic case management

· Ability to maintain compliance with appropriate policy, procedures and operational instructions by supervisees

· Ability to ensure team workload is managed within timescales and work throughput systems are maintained and accountable

· Effective budgetary control skills

Desirable
· Understanding of financial monitoring and the use of financial management information.



	CCC Behaviours

Core 

Respect for Others 

Self Confidence 

Teamwork and Co-operation 

Customer 

Planning and Organising 

Problem Solving and Decision Making 

Other relevant behaviours
Effective Communication 
Partnership Working 
Initiative 
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