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Job Description
	Job Title: Assistant Director, Policy Insight and Programmes 

	POSCODE:

	Grade: L1


Overall purpose of the job
Reporting to the Service Director for Policy and Communities, this post will lead the Policy, Insight and Programmes Service. The postholder will be responsible for shaping the council’s strategy and policies, ensuring the delivery of key corporate projects and programmes and providing high quality data and analysis to the council and its partners. They will work with the wider Cambridgeshire public sector to deliver shared ambitions in areas such as net zero, poverty and health improvement. They will also be responsible for leading the council’s approach to citizen participation, ensuring that public preferences and lived experience are at the heart of our work. Operating within a complex public service context, this role requires someone who can demonstrate exceptional collaborative leadership and translate opportunities, challenges and frustrations into achievable initiatives.


Main accountabilities
Please list the accountabilities in descending order of priority.  Please include 6-9 accountabilities.  
	
	Main accountabilities

	1. 
	In collaboration with the Service Director for Policy and Communities, and the leadership team, lead the Policy, Insight and Programmes service, taking a leading role in the development of the council’s corporate strategy and ensure that this is reflected in service planning and the annual budget cycle.


	2. 
	Lead the development and delivery of business insight and analysis across both the county council and the wider Cambridgeshire public services system. Ensure that statutory reporting is delivered; that insight based on data analysis and interpretation is shared with the leadership of the council, with services and our partners, to support evidence led decision making; and that insight is used to inform our corporate programmes and projects. 

	3. 
	Lead the development and delivery of the council’s performance management/monitoring, so we maintain our grip on the ‘health’ of the organisation – driving performance review, monitoring and reporting to our corporate leadership team and our service committees.


	4. 
	Champion and deliver outstanding consultation and engagement that reflects the principles of deliberative democracy and foregrounds lived experience, while operating within legislative parameters and paying due attention to the council’s reputation.


	5. 
	Lead the design, development and delivery of the council’s corporate programmes/projects. Providing leadership and vision to develop and drive the strategic roadmap that is aligned to the business needs of the council. Overseeing the council-wide programme/project Governance and Performance team and directing services to ensure the optimum provision of business transformation to deliver cost effective, improved  services in partnership with corporate colleagues, particularly those in IT, Finance, Procurement, Asset Management, Audit & Risk.


	6. 
	Take a lead in working with partners and stakeholders to develop the system wide gathering, sharing, analysis and interpretation of data to provide insight for the public sector to strengthen how we deliver our shared objectives, such as protecting the most vulnerable, ensuring equitable provision of services, improving the health of our residents, and protecting our environment by reducing our carbon footprint and achieving our net zero targets.    


	7. 
	Keep abreast of changes in legislation, national policy, changes in our operating environment and actively maintain awareness of current and future business needs to ensure that we can do better at anticipating and preparing for change and are open to adopting more innovative approaches to delivering our business.


	8. 
	Ensure that expert advice, guidance and information is available in an intelligible and timely fashion to the Service Director of Policy and Communities, Councillors, Senior Management Teams, regulators and other stakeholders.


	9.

	Demonstrate an awareness and understanding of equality, diversity and inclusion.  


Safeguarding commitment (Include for roles involving work with children/vulnerable adults)
We are committed to safeguarding and promoting the welfare of children and young people/vulnerable adults.  We require you to understand and demonstrate this commitment.

Person Specification
Qualifications, knowledge, skills and experience
Minimum level of qualifications required for this job
	Qualifications Required
	Subject
	Essential/
Desirable

	Key Skill Level 4: Bachelor’s degree; HNC; HND NVQ level 4 or equivalent; including professional qualification.
	Any degree level equivalent  
Programme or data management related subject – Desirable
	Essential

	Relevant professional qualification 

	 Any relevant subject
	Desirable

	Management qualification
	Diploma in Management or equivalent
	Desirable


Minimum levels of knowledge, skills and experience required for this job
	Identify 
	Describe
	Essential/
Desirable

	Knowledge
	
	

	Knowledge and experience of delivering services in complex environments
	Knowledge of data systems, processes and research and analytical skills required to deliver business insight. 

Knowledge of the frameworks and processes required to facilitate service transformation, delivering within complex environments.

Good understanding of strategic imperatives and a handle on business drivers within a complex environment.

Proven track record of delivering large scale strategic programmes within this type and complexity of environment.
	Essential

	Operating at a Senior Management Level
	Significant post-qualification experience and knowledge gained either in the public, private or voluntary sector, including experience of operating at a senior management level. 
This will include a successful track record of managing teams/services, and related budgets, across multiple disciplines in a challenging financial environment.
Evidence of highly visible leadership style with successful outcomes for staff and the organisation.

Demonstrate a track record of managing geographically diverse and disparate teams, to deliver consistent high-quality services.
	Essential

	Strategic Planning and Delivery
	Extensive experience of strategic planning and service delivery within local or central government or private sector, with a demonstrable and proven record of achievement.  

This will include experience of strategy development, programme road-mapping, data analysis and interpretation: in a multi-disciplinary and partnership environment as well as restructuring and integrating complex functions.
Evidence of having developed new ways of thinking for a problem or situation, challenging conventional wisdom and introducing new approaches.  
	Essential

	Stakeholder Management
	Practical evidence of developing and maintaining good working relationships with a wide range of customers/stakeholders at the highest level of the organisation, developing a positive personal and organisational profile and building partnerships.

Experience of developing strong and effective relationships across and outside of the organisation.
	Essential

	Skills
	
	

	Strategic Thinking
	Clarity of thought, the ability to think strategically and translate concepts and ideas into meaningful plans and actions.
Ability to think creatively, offering original solutions outside of conventional expectations.
	Essential

	Communication
	Excellent communication skills, verbal, written and listening and the ability to adapt personal style to meet the needs of a range of audiences.
Ability to engage successfully and influence senior stakeholders to achieve desired outcomes.  

	Essential

	Risk & Uncertainty
	Ability to adapt quickly to changing priorities and situations.
Ability to identify, assess and manage risks and uncertainties, affected by internal and external events, scenarios and risks that could impede the Council’s ability to achieve its strategic objectives.
Ability to innovate to change others’ behaviours and use of resources for the better.
	Essential

	Collaborative Working
	Ability to work collaboratively across the organisation and with partners to promote and deliver the interests of the Council and the wider public sector.
Ability to convey a shared sense of purpose and direction, enabling staff and others to engage with, understand and contribute to the successful delivery of the objectives of the Council.
	Essential

	Experience
	
	

	
	Significant experience of leading, managing services/teams 
	Essential

	
	Significant experience of leading and influencing partners and stakeholders to develop and deliver on shared objectives/outcomes. 
	Essential 

	Equality, Diversity and Inclusion (applies to all roles.
	Ability to demonstrate awareness and understanding of equality, diversity and inclusion and how this applies to this role.  

	Safeguarding (include for roles working with children/vulnerable adults)
	Demonstrate an understanding of the safe working practices that apply to this role.  Ability to work in a way that promotes the safety and well-being of children and young people/vulnerable adults.  
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